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RAPA Board Meeting Minutes 
May 2024 

 
April Meeting Minutes Approval 
 

• Approval of April meeting minutes moved to June Board meeting.   
 
Update from the Chair - Jill  
 
Website Updates: 

• RAPA website will have a more modern look and be user friendly. 
o Want to refresh content from current website. 
o Hoping for more accessibility for registrations and program details. 
o Website to be available by the spring meeting.  
o Waiting for updates from Scott and to have training and demos arranged for users. 
o Scott’s services can be used monthly for the website.  

 
• Phase 2 Updates for Website: 

o Incorporate our wish list items and prioritize tasks.  
o Upload Adobe Captivate (plug in).  Functionality exists, on software enhancement list.  
 

• June 2024 ACTION ITEM:  Jill to highlight educational and informational documents that are 
available on the website in the opening comments at the spring meeting.  
 

Treasurer Update – Aswini 
 

• Approval of April and May financials will be completed at June’s Board meeting.  
• No other updates 

 
Planning Committee – Michelle 
 

• Confirmed that our fall 2025 RAPA conference will be held in Las Vegas.  
 

Spring Meeting: 
• Committed sponsorships for 2024 conference totals $21,000 in funding.  
• Jill suggested that we should do a plug at the spring meeting for the fall conference. 
• Slide dec for spring conference is being worked on, there are a few more slides to add.  
• Meeting has switched to Zoom for better functionality/stability for larger groups.  

 
 
Membership Update –  Claudine/Beverly  
 

• Not a lot of current movement.   
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• Membership committee would like to expand on the Caribbean side as there are more 
reinsurance companies in the Caribbean area.  

o It’s a good initiative to display work that has been done such as the white papers, SOA 
articles and different channels to attract people. 

• ACTION ITEM: Everyone in attendance to possibly reach out to your networks to gage if there 
are willing volunteers or interested to support RAPA initiatives.  

• FEB 2024 ACTION ITEM:  Beverly to contact communication team to load current member 
listing to ensure all individuals who received their membership through registration won’t have 
issues accessing website.  

 
Communications/Website - Ethan 
 

• Ethan, Shawn, Victoria, and Tim have shared and responsibilities amongst their team.  
• Transitioning has been efficiently done by Eric. 

o Eric was able to give a rundown of the process, functions, and all technical issues such as 
logins, etc.  

o LinkedIn has been sorted.  
o Everyone has central access incase to minimize key person risk going forward.  

• Newsletter has been released.  
 

Education Initiative – Sarah/Elena 
 

• Working on fundamentals, collecting information, and dividing up topics amongst the members 
of the initiative.  
 

Innovation Initiative – Max/Kevin 
 

• Not in attendance.  No updates.  
 

Data Initiative – Laura & Shannon  
 

• Working to condense reinsurance document guidelines from 50 pages to a smaller white 
papers/document.  

o Document updates will go up on the website.  
• Working on utilizing the same template for contacting direct writers for more efficiency.  

 
Audit Initiative –Megan/Anthea 
 

• Distribution of virtual audit, looking for next topic to tackle.  
 
IFRS 17 and LDTI Initiative – Tina  (No updates.  Not in attendance)  


