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RAPA Board Meeting Minutes for  
January 2025 

 
 
Approval of December meeting minutes  

• Updates 
o Fall Conference discussion 

 Michelle and Kelly discussed speaker and topic ideas; draft list prepared 
 Please share suggestions to Michelle 

o Spring Conference discussion 
 Board to lead and Planning Committee volunteer to assist 

• Yvonne motioned, Kelly seconded 
 
Update from the Chair – Marjorie  

• Marjorie created a Microsoft Teams channel for the 2025-2026 Board 
 Should also receive an invitation from Mario Donate at Scor 
 Use the chat feature to share information in lieu of emails 
 Please check if you can access the channel 
 JANUARY 2025 ACTION ITEM: Kelly and Michelle to test functionality of channel for 

companies that do not use Teams 
• Marjorie will make a list of direct writers who were not at the Fall 2024 conference 
 Marjorie to contact direct writers to understand why they did not attend the conference, 

and to receive permission to add them to the distribution list 
 
Treasurer Update – Aswini  

• Approval of December financials 
• Michelle motioned, Marjorie seconded 

• Aswini will be sending budget requests to the Membership, Education, Communication, and 
Planning committees 

 
Planning Committee – Michelle  

• Sponsorship committee met to discuss Fall conference ideas; draft in progress 
• Spring conference volunteer TBD 

• 2-hour virtual presentation with guest speakers and initiative updates 
• Zoom is the preferred platform to use 

• DECEMBER 2024 ACTION ITEM: Ethan to upload webinar link to website,  
• Conference page updates in progress and link will be added once complete 

• NOVEMBER 2024 ACTION ITEM: Michelle will review fall conference survey results and provide 
a summary to the Board DONE 

 
Membership Update – Open Position  

• Committee Chair position update  
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o NOVEMBER 2024 ACTION ITEM: Chrisandra to speak with Steven Ma regarding the 
position 

• JUNE 2024 ACTION ITEM:  New lead to set up a meeting with Jill, Marjorie, and Yvonne to 
discuss membership outreach and strategic plan.   

 
Communications Update – Ethan  

• Newsletter update 
o DECEMBER 2024 ACTION ITEM: Marjorie and Jill to provide front page header 

comments DONE 
o January committee meeting pending but newsletter still targeted for January 
o JANUARY 2025 ACTION ITEM: Ethan to follow up with Victoria on newsletter delivery 

• Website notification issue update  
o Issue should be resolved; Moon Media has updated the emails and added clarifying 

language to the website 
o JANUARY 2025 ACTION ITEM: Marjorie will send a test email to confirm notification 

corrections DONE 
 
 
All Initiative Groups: 
 
Education Initiative – Elena/Sara 

• January meeting rescheduled; no updates 
• JANUARY 2025 ACTION ITEM: Ethan to confirm with Scott if we have the capability to add the 

Captivate plug-in to the website 
 
Innovation Initiative – Max & Kevin 

• Flat File vendor demo update 
o Demo received in December 2024 from data transformation/orchestration vendor  
o Committee meeting scheduled for next week to discuss 2025 agenda 

 
Data Initiative – Laura & Shannon 

• No updates; first meeting of 2025 scheduled for next week 
 
Audit Initiative – Megan & Anthea 

• No updates; first meeting of 2025 scheduled for next week 
 
IFRS 17/LDTI/Regulatory Initiative – Tina 

• Not in attendance 
 
Annuities Initiative – Jacqueline & Chrisandra 

• Two subcommittees are working on white papers/presentations 
o Different type of annuity products 
o A day in the life of administering annuities  

• Committee is looking for ideas/applications to share documents between committee members 
 
 


