Reinsurance Professionals

RAPA Board Meeting Minutes for
August 15, 2023

Approval of July 2023 meeting minutes

e Unable to approve meeting minutes for July, did not have quorum. Postponed to the
September board meeting.

Update from the Chair — Jill

e Email blast for Fall Conference early bird registration sent out.
e Discussed invoices being sent for individual registrations/membership. Aswini can generate
invoices individually and email to requestor.

Treasurer Update — Aswini

e No updates, unable to attend.

e Unable to approve financials for July, did not have quorum. Postponed to the September board
meeting.

Planning Committee — Michelle

e Asat August 10™, registration for the conference stands at 40. Goal close to 100. Registrations
for 2022 was 35 for same time period.

e Email blast to be sent before our group rate expires (Completed Sept 5%)

e Hotel is fully booked for Saturday night stays but may be able to manually adjust the block rate
for Tuesday +. If someone has booked for Saturday already at the regular rate, please contact
Michelle and she will work with the hotel rep to adjust.

e Hotel is first come first serve.

e Kelly and Michelle have been working with the hotel for food and beverage.

e Trying to get consent forms signed and titles for presentations from initiative leads.

e Sponsorship boards have been designed and finalized. Finalizing proofs to send to the sponsors
for approval.

e Ericis helping with getting the “QR” code ready.

e 527,500 total in sponsorships.

o Jill has signed contract for our 2024 Fall Conference.
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Membership Update — Claudine/Beverly

e Trying to reach out to individuals via LinkedIn and Email to gain traction.

e Beverly is trying to get something together for conference presentation (2-5 mins)

e Apr 2023 ACTION ITEM: Claudine to send Bio and picture to Eric for website update for
Membership Chairs — COMPLETED.

Communications/Website — Eric

e May 2023 ACTION ITEM: Eric to post Vision and Mission statement on website - COMPLETED.
e June 2023 ACTION ITEM: (Eric) to post a notice on our Website advising of LOMA program
changes — COMPLETED.

e Eric reached out to the board regarding pending wish list for website updates.

e (@Everyone: Please respond to Eric’s email asap if you requested a website enhancement that is
missing from his current list.

Education Initiative — Elena

e Working on new ideas and putting together new content. Have not yet had everyone at a
meeting.
e 5 mins for fall conference presentation.

Innovation Initiative — Max

e No updates, unable to attend.
Data Initiative — Laura & Shannon

e 5 mins for fall conference presentation.
Risk Initiative — TBD

e No updates.
Audit Initiative — John and Tina (Temp)

e No updates, unable to attend.

IFRS 17 and LDTI Initiative — Tina

e No updates, unable to attend.
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