Reinsurance Professionals

RAPA Board Meeting Minutes
May 19th, 2023

Approval of April 2023 meeting minutes — Jill approved; Michelle seconded

Update from the Chair

e Jill met with Chris from TAI to discuss potential opportunities for RAPA and TAI to work
together. When talking as a group, the below feedback was shared:

o Concerns with having the two conferences at the same time/during same week.

Need to stay separate, concerned about the conferences being “tied” together.

For those who do not use TAl, it may be looked at adversely.

We want to be cautious about showing favoritism towards TAI

There could be a cost benefit to companies if we time the conferences during the same
week (if the same people attend both TAl and RAPA)

A lot of uncertainty at this point.

Risk of losing members (TPAs) if we show strong relations with other vendors.

o We could work with TAl regarding changes we would like to see from them (latest
impact on upgraded extracts or versions of TAl)

o Possibility of a “Reinsurance Week” and other companies can join or book a day
(tradeshow idea) to back on to the conference. Open to anyone who wanted to
share/join. (Planning has time to discuss idea of Trade Show — June Action Item)

e May 2023 ACTION ITEM: Jill to follow up with LOMA about the discontinuation of the ARA
program. Once completed, (Eric) to post a notice on our Website advising of program changes.
e June 2023 ACTION ITEM: lJill to check in with Max regarding Innovation Initiative.
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Treasurer Update — Aswini

e Approval of April 2023 financials — Michelle approved; Jill seconded.
e June 2023 ACTION ITEM: Aswini to talk to Genevra regarding mailed cheques. Currently John’s
address is listed. Should we update the address to Genevra’s location due bank location?

Planning Committee — Michelle
o Attendees to May’s board meeting voted on the location of the 2024 RAPA Conference. Will be
held at The Palms, Miami Florida.
Positive feedback
Very convenient
Easy place to get to
Beach out back
o Can use Boston as a plan B (if negotiations do not go through)
e Want to make sure our conference is not at the same time as the SOA (RAPA conference is
typically one week before)
e We already have a sponsor!
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Membership Update — Claudine/Beverly

e Discussed the idea of engaging with Universities to increase interest in RAPA at a different level
(expand our outreach)

o Look at expanding outreach to increase participation at fall conference.

e  Still discussion what are the benefits (education, data materials, etc)

e 2023 (TBD) ACTION ITEM: Corporate Rate vs Individual Member Rates — Do we want to
investigate changes for 2024.

e Apr 2023 ACTION ITEM: Claudine and Beverly to send Bio’s and pictures to Eric for website
update for Membership Chairs.

Communications/Website — Eric

e April notes and updated membership link has been completed on website.

o Website upgrade is complete.

e Conference and Sponsorship updates have been completed.

e Need to update conference fees (might want to do a test run for registration on all paid items on
the site)

e May 2023 ACTION ITEM: Eric to post Vision and Mission statement on website.

e May 2023 ACTION ITEM: Eric to get ahold of Scott at Moon Media to see if he can assist with
the pending list of updates required to the site.

Education Initiative — Elena
e Still trying to get everyone to the show at the monthly meetings. Everyone is working on their
own and looking at past slides — Elena is presenting at spring conference.

Innovation Initiative — Max
e Notin attendance.

Data Initiative — Laura & Shannon
e Broken out to 3 different teams to look at current data and will be looking at ways to revamp.
Will be creating a template for feedback. Laura will be presenting at spring conference.

Risk Initiative — TBD
e N/A

Audit Initiative — John and Tina (Temp)

e Attendance has been better. Virtual slide deck, appendix on how to execute virtual audits.
Pretty close to having something together for spring conference. Also looking at Accelerated
Underwriting and Jumbo and how to audit (in future).

e Johnis good to present at spring conference.

IFRS 17 and LDTI Initiative — Tina
e No real updates for regulatory committee. Trying to get people to join — If anyone knows of any
folks who would like to join this committee, reach out to Tina, and let her know.
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