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RAPA Board Meeting Minutes for   

November 2022 
 

Date: November 15th, 2022 
 
Attendees: Genevra, Jill, Yvonne, Karen, Michelle, Elena, Carolyn, Laura, Shannon, Kelly  
 
Absent: Eric, Aswini, Max, Tina,  
 
Approval of October 2022 minutes  

• Jill motioned to approve the minutes and Genevra seconded it.  
 
Update from Chair – Jill  

• Confirmed, introduced, and welcomed the new board members voted in at 2022 Conference as stated below: 
o Board of Governors 

▪ Chair – Jill Dupuis 
▪ Vice Chair – Karen Rotondi 
▪ Past Chair – Genevra Pflaum 
▪ Treasurer – Aswini Ramacharndran 
▪ Secretary – Yvonne Kangas 

• Vision and Mission statement review meeting set up for December 12th with Karen, Genevra, Laura and Yvonne. 

• SOA article update – Jill will have draft by February for April publication. 

• Working with Rob to place final version of revised by-laws on RAPA website – Updates on the website are 
complete.   

• 2023 Conference venue confirmed as Virgin Hotel in Nashville, TN. Will be announced at 2022 Conference.  
 

Treasurer Update – Yvonne on behalf of Aswini 

• October. 2022 financials provided. 

• Genevra motioned to approve, and Jill seconded it.  

• Aswini was not able to attend, moving discussion of 2023 budget schedule to December.  
 

Misc. Topics 

• OCT. 2022 ACTION ITEM: Transition of Board members will be by means of a meeting hosted by each board 
member with their counterpart at which time they will share a list of responsibilities/duties – Complete. 

• OCT. 2022 ACTION ITEM: Meeting will be hosted with all the Initiative Leads to set expectations. – Complete. 

• Laura and Shannon are Co-Chairing the Data Quality initiative, Genevra no longer needs to step in.  

• DEC 2022 ACTION ITEM Communications:   
o Videos have been received from October conference from videographer.  Next steps to discuss and 

specify how to deploy the content.  
o Add 2023 fall conference details to website. Video output for 2023 “See you in Nashville” promo link.  
o Updates to website for new board members pictures/bio’s to be completed.  Still need to receive 

Aswini’s picture and Bio.  
o Possible back up for communications (Erik) Lots of work required. 

• Planning Committee:   
o Fall conference was a success. 
o Planning committee wants to get speakers solidified early. 
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o Possible rethink of how we handle attendee listing (who gets advanced listing to know attendance list, 
helps to schedule meetings at conference, logistics, confidentiality issues?) 

• Spring Meeting – April 
o Keep spring meeting virtual 
o Hold meeting on a different week then CRC. 
o Time – 1.5– 2 hours total.  
o Possibly pull snipit’s from fall conference. 
o Updates from the initiatives.  
o Use spring meeting to promote fall conference 
o Possible discussion – Innovation (Creates energy and excitement) and/or Nick Durey (engaging speaker) 
o Action Item:  Discuss with Max if something around innovation can be presented that the initiative 

group is working on.  

• Membership: 
o Discussions for 2023 – Corporate Rate and Individual Member Rate? 
o Conference discount for members other than the early bird registration discount. 

• Education: 
o Need Eric to see what can be done to the website for education materials. 

• Data Initiative: 
o DEC 2022 ACTION ITEM:  Send a note to Jill and Genevra re: blast email to everyone (conference 

attendees) with contacts for initiative leads (if people want to join an initiative group) As most attendees 
to initiative group discussions were nonmembers.  

▪ Jill to send communication, Genevra has the most up to date listing.  
o Initiative looking at what has been delivered in the past, and what is currently out there where 

modifications can be done (drive change, how to use the tools) 

• Audit Sub Committee: 
o John Whitaker is Co-Chairing the Audit Sub Committee with Tina.  

 
 

The next Board meeting will be hosted December 15th at 1pm ET.  
 
Meeting was adjourned. 


