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RAPA

Reinsurance Professionals

RAPA Board Meeting Minutes for
August 2022

Date: August 16, 2022

Attendees: Genevra, lill, Eddie, John, Kelly, Michelle, Yvonne, Elena, Cameron Wright, and Melanie

Absent: Amalia, Max, Tina, Carolyn, Dean, and Rob

Approval of July 2022 minutes Genevra motioned to approve the minutes and Melanie seconded it.

Update from Chair — Genevra

e Submitted article to SOA but they will not publish it until after the Conference so decided not to. For the Dec.
issue need it by Oct. 18™ or we can wait for the March issue. AUG. 2022 ACTION ITEM: Jill to decide which issue
to submit article.

e Changes to RAPA’s Mission/Vision statement will be drafted by Genevra and Jill in time to present at the
Conference. A revised version will be included in the refreshed Membership Brochure. AUG. 2022 ACTION
ITEM: Advise Kelly of any changes to include in the Conference slide deck.

Treasurer Update — John

e The July 2022 financials were reviewed. Income was $40K, above budget and expenses were $30K. Conference
expenses were prepaid resulting in approx. $30K in expenses leaving an ending balance of $48K. Jill motioned to
approve the June and July financials and Kelly seconded it.

Planning committee — Kelly and Michelle

e 2023 Conference update

O

O

Cameron Wright joined the meeting to present venues for consideration. Three were presented: Miami
Palms, San Diego, and Charleston. The pros and cons were discussed such as cost, distance from the east
coast, co. host for the city, group size, etc.

AUG. 2022 ACTION ITEM: Host ad-hoc Board meeting for Cameron to present his research surrounding
the following three options: Nashville, San Diego, and Miami.

e 2022 Conference update

O
O
O
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Committee meeting bi-weekly to firm up plans.

57 confirmed registrants so far.

JULY 2022 ACTION ITEM: Genevra will send out an email reminder early August to register by Sept. 1°
for early bird rate. Of note is the hotel rate is guaranteed only thru Sept. 30™.

Eleven sponsors have pledged approx. $32.5K.

Requesting and compiling slides from presenters for a “run to show”.

We will defer to the hotel’s COVID guidelines regarding registrant’s inquiries. We will not be promoting
anything. AUG. 2022 ACTION ITEM: Consider including with the Conference QR code to point to the
hotel’s guidelines.

All speaker slots are filled, require the signed release forms and bio’s as well slides from Initiative leads
and who will be presenting.

An extra 30 minutes will be included in the Tuesday morning agenda after the Initiative leads
presentations for informal breakouts.

Membership’s slide will be presented on Monday, not Tuesday. Jill will present on behalf of Yvonne.
JULY 2022 ACTION ITEM: Jill will bring the RAPA pins to the conference.



Membership Update — Yvonne

e Drafted two versions of the membership brochure, have meeting planned for Friday to finalize and then will
present to the Board. Ideally would like to roll out at the Conference.

e After the membership email blast, received 25 renewals and 16 new members.

e IMAY 2022 ACTION ITEM: Decision on membership fiscal year. Ideally if the site could serve to remind members
to renew, the amount and the period it is for it may reduce the confusion. Yvonne recommends leave it “as is”
(Oct.-Sept).

e Eric Kitowski has expressed an interest in being part of RAPA and a position on the Board. Meeting with Jill and
Genevra to discuss.

Misc. Topics
o NOV. 2020 ACTION ITEM: Melanie to secure from each Board member a list of bullets outlining tasks to hand off

to place on RAPA site. Melanie will draft a prototype. John shared his tasks.
o MAY 2021 ACTION ITEM: Jill to provide guidelines defining Initiative Leads roles/responsibilities to Rob to place
on the site.

Other Committee Updates
Nomination Committee — Eddie
e Genevra sent email July 26" to voting members for changes to the RAPA bylaws that includes changes to board
nominees’ eligibility.

Communications/Website — Rob and Eric (not present) Update via email to Planning Committee
e A status update of changes to the website was provided to Planning Committee.
e The old content on the site has been cleaned up and making progress on getting the QR Code tool up.
e The “Test” speaker page of the 2021 speakers was shared. Will add the 2022 speakers to the website after
confirming the test link meets expectations.
o JAN. 2022 ACTION ITEM: Provide site enhancement estimate for the 2022 budget due in Feb. and research
VEMIO for sharing videos.

Education Committee — Elena
e Discussion was hosted to determine what to focus on. Would like to make it more inviting. Take the Reinsurance
101 and add color, sound, small quizzes to keep it engaging. It is good info but can tiresome. Checking with
Training and Communication Dept.’s for ideas.

Innovation — Max (not present) Update via email
e We met with Socotra, a digitally native administration platform and learned about how new types of direct
administration systems work and might integrate into the reinsurance administration process.
e We have a debriefing session tomorrow afternoon.
e We will be exploring the blockchain technology theme with 2 meetings planned for September.

Data Initiative — Dean (not present)
e No update.

Risk Sub-Committee — Amalia (not present)
e No update.

Audit Sub-Committee — Tina and Carolyn (not present) Update via email

e Qurteam updated the conference slides and Carolyn already submitted them to the board. We also discussed
with committee members on who will be attending the conference. Audit and compliance committee member
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were wondering if they can get access to detailed agenda re fall conference/ topics/speakers as this seems to be
a driver for them to make the decision.

Next Board meeting scheduled for TBD due to Conference.

Meeting was adjourned.
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