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RAPA Board Meeting Minutes for   

May 2022 
 

Date: May 17th, 2022 
 
Attendees: Genevra, Jill, Eddie, John, Kelly, Michelle, Yvonne, Elena, Tina, and Melanie  
 
Absent: Carolyn, Amalia, Rob, Max, and Dean 
 
Approval of April 2022 minutes Jill motioned to approve the minutes and Genevra seconded it.  
 
Update from Chair – Genevra  

 Need to focus on the Spring Meeting and planning for Fall Conference. 
 
Treasurer Update – John 

 The April 2022 financials were reviewed. There was little activity. Two memberships year to date. Expenses 
$13.5K and $12.5K for the fall conference. Eddie motioned to approve them, and Yvonne seconded it. 

 The 2022 Budget was reviewed. Budgeted $57K in revenue and $63K in expenses with an end balance of $32.5K 
which is above our target of $20K. Awaiting cost of website enhancements from Rob and not sure if it includes 
our wish list items. Need to firm up. MAY 2022 ACTION ITEM: Genevra will outreach to him for it. Kelly 
motioned to approve the budget and Melanie seconded it.  

 John will address the issue with the direct bill issue with Opal Sands.   
 The IRS 990 form was filed on time. 

 
Planning committee – Kelly and Michelle 

 2022 Fall Conference update:  
o Kelly and Jill are encouraged by the higher frequency of travel and people’s excitement of meeting in 

person.  
o Since no keynote speaker has been secured yet will use Michelle’s draft to use for the Save the Date that 

Genevra will send out and will place it and the flyer on the website. MAY 2022 ACTION ITEM: Genevra 
to send the Save the Date.  

o Potential keynote speakers include Darryl Bottum of Pac Life direct, Dave Howell of Pac Life Re, Kevin 
Glasgow on the impact of COVID-19 claims. Jill will outreach to her contact at Pac and copy Kelly. Also 
considering an economist to comment on where we are and the impacts from COVID, Ukrainian conflict, 
supply chain issues, etc. Considering Allison Bell which is editor of Think Insurance but may need to be 
paid. Also, Michell Level being considered to speak on Data Intelligence (AI) and the chief actuary of 
Foresters could speak on culture along with Tiffany to speak on annuities. Genevra will speak to her for 
the Mon. am or Tues. am slot.  

o There will not be any breakout sessions this year, plan to keep the agenda simple as follows:  
 Guest Speaker 
 Keynote Speaker – 1st slot Mon. am 
 Panel 
 REconnecting activity like a scavenger hunt or Shark Tank activity 
 2nd Guest Speaker 
 Elections 
 Survey/Break 
 Initiative Discussions 

o  
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o New RAPA PowerPoint slide template developed and will be used.  
o Will need to add a link to our website for the Conference Registration and Hotel Registration. Also, the 

sponsorship package will need to be added so they can pay. MAY 2022 ACTION ITEM: Genevra will 
follow up with Rob.  

o Michelle’s discussion with the videographer recommended a consent form be signed by registrants. 
Could include as a check box when they register. MAY 2022 ACTION ITEM: Genevra will follow up with 
Rob.  

o Kelly will speak to the hotel to secure current menus to select from since it has been some time.  
o The REconnecting theme will be promoted via later start times, longer breaks, lunches, earlier stop 

times in the agenda.  
o Encourage all to supply company swags to giveaway. Typically, we need 100-110. The items can be 

shipped directly to the hotel. Contact Michell or Kelly for information. 
 2022 Spring Meeting: 

o Considering the number of tasks to be done for the Fall Conference Kelly, Michelle, Genevra, and Jill will 
organize a call to discuss who does what for the Spring Meeting. Targeting June to host it before 
vacations.  MAY 2022 ACTION ITEM: Spring Meeting planning call to be scheduled.  

o MAY 2022 ACTION ITEM: Planning Committee will provide a slide for the Spring Meeting promoting the 
Fall Conference. Then repost on LinkedIn.  
 

Membership Update – Yvonne  
 Will meet on Friday. Some movement on the brochure and will send draft to Board.  
 MARCH 2022 ACTION ITEM: Yvonne to send out email blast reminding to members to pay membership fees. 

Should we put teaser in that about the Fall Conference? Can mention “more to come”. Be sure there is no 
mention of a requirement to be a member to come to the conference though.  

 The Oct. date confuses people regarding membership period and Yvonne agrees. Yvonne suggests deferring this 
decision to change it to 2023. Most of the Board thought to go back to the calendar year basis. It is confusing of 
what has been paid and for what period. Maybe we can decide what to do and include in Spring Meeting? MAY 
2022 ACTION ITEM: Yvonne to get stats of who paid and who did not to determine if we want to go back to 
calendar year basis. 
 

Misc. Topics 
o A question was raised on how to attract new committee members? The sentiment of the Board was because of 

COVID and lack of an in-person conference it has been difficult to recruit new members. Maybe we should try to 
attract more direct and younger members? We look to our RAPA members to promote RAPA. MAY 2022 
ACTION ITEM: This message should be covered at the Fall Conference panel meeting.  

o No update - NOV. 2020 ACTION ITEM: Melanie to secure from each Board member a list of bullets outlining 
tasks to hand off to place on RAPA site. Melanie will draft a prototype. John shared his tasks.  

o No update - Jill will complete by year end. MAY 2021 ACTION ITEM: Jill to provide guidelines defining Initiative 
Leads roles/responsibilities to Rob to place on the site.  

o No update - Board agreed that sharing member photos or contact info requires consent. MAY 2021 ACTION 
ITEM: Melanie to draft a blanket consent to submit to Board. When approved can be included in the registration 
and/or membership renewal process. 
 

Other Committee Updates 
Nomination Committee – Eddie 

 Eddie outreached for one more committee member. Moving along in determining candidates to nominate. Ideal 
if they can be at the conference to be recognized.  

 
Communications/Website – Rob (not present) 

 No update - Requirements due to developers for website enhancements such as content viewed by members 
only. Would be nice to have it to share at the Spring Meeting. Also request recording of presentations for 
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viewing. JAN. 2022 ACTION ITEM: Provide site enhancement estimate for the 2022 budget due in Feb. and 
research VEMIO for sharing videos.  
 

Education Committee – Elena  
 No update.  

 
Innovation – Max (not present) 

 No update. 
 

Data Initiative – Dean (not present) 
 No update. 

 
Risk Sub-Committee – Amalia (not present) update via email 

 There was discussion in the past of joining forces with the Education team to expand membership and 
engagement within the teams.  Will be reaching out to Elena to see if she wants to brainstorm on some ideas. 

 
Audit Sub-Committee – Tina. Carolyn not present. 

 Focusing on how to host a virtual audit, the impact of AI and why it cannot replace an in-person audit. In process 
of finalizing the slides. ETA TBD.  
 

Next Board meeting scheduled for Tues., June 21st, 2022, at 11:00 am ET.  
 
Meeting was adjourned. 


