Reinsurance Professionals

AD-HOC
RAPA Board Meeting Minutes for
April 2022

Date: April 28, 2022

Attendees: Genevra, Jill, Eddie, John, Kelly, Michelle, and Melanie

2022 Fall Conference Budget - Kelly

The proposed budget was shared for review and approval along with the draft of the April 21°* Board Meeting
minutes.
Item of note on the budget was the $3600 for the videographer. Someone dedicated to it would ensure it was
addressed professionally. The Board shared their positive feedback about pursuing this:

o Great way to promote RAPA via social media and possibly pursue it at the conference via a new role on

the Board, i.e., Communications Officer.

o Ateaservideo from excerpts of the conference video could be used to attract new members,

o  With the number of attendees in question may be good,

o The marketing value is high.

In conclusion, Jill motioned to approve the expense for the videographer and Eddie seconded it.

Concerns about RAPA’s budget due to lower membership renewals was expressed, we need 40 registrants to
cover fixed expenses. Given that and the uncertainty of the final number of attendees, is the 90 estimate in the
budget reasonable since we had 83 paid in 20197 Suggest some “what if” scenarios be prepared to understand
the impact (however if the count is lower so is the food expense which is a big %). However, the Board agreed
that the decision to move forward with the in-person conference is final. The focus will be to encourage
attendees and Sponsorship.

And what about the membership fiscal year? Do we revert back to Jan.-Dec.? Yvonne will need to be part of this
discussion.

The Board agreed that the registration fee will not be tied to being a member but instead when you register. The
Board approved the Early Bird fee before Aug. 30™" would be $475 and $525 after thru Sept. 30%™". This would be a
great way to assess the number of rooms that are being booked since we are obligated for a minimum. The
hotel did say they would work with us if the room count is lower than expected but we do not have that
guaranteed.

In conclusion, Eddie motioned to approve the budget and Jill seconded.

AD-HOC APRIL 2022 ACTION ITEM: The SAVE-THE-DATE will be sent out by Genevra by May 13™. Kelly will
provide Genevra with the content and Melanie will provide the email list. We agreed no mention of the Spring
Meeting will be part of this communication.

The registration will be through RAPA’s website, and the room reservations will be through the hotel but is not
needed until later.

2022 Sponsorship Package

The package was motioned to be approved by John and seconded by lJill.

The approach to solicit sponsors will be similar to past years with Genevra personally outreaching to the prior
sponsors for their support. Michelle will provide to Genevra the contacts to outreach to. This will be in addition
to sharing it with the members and post on RAPA’s website.

Board members will also try to secure sponsorship within their organization.
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2022 Fall Conference Agenda

Discussion regarding a panel discussion hosted by long term members be part of the agenda. To encourage
membership benefits the panel could share where they have come from and how they have advanced/grown
within the reinsurance industry and RAPA.

Panel members such as Chris and Max Kraus and Brian Wilkinson, etc. with Eddie as moderator encouraging
feedback from the audience could be hosted. Questions posed to them such as “how did you go from being a
member of RAPA to an Initiative Lead or Board Member?”

Again, could be promoted on social media as a means to encourage membership.

The Board agreed it was a great idea and works well with the REconnect theme of this year’s conference.

RAPA and 2002 Fall Conference Promotion

Discussion regarding ways to encourage more members and engagement such as:

o Overcommunicating and promoting that the conference will be in person and at a lovely location.

o Also need Rob’s support of this. Genevra will get with him. If he cannot, maybe we can each rotate
promoting monthly it on LinkedIn. AD-HOC APRIL 2022 ACTION ITEM: Officers to promote on LinkedIn
the in-person RAPA Conference (like hashtag RAPA_REconnect).

o Spreading out content throughout the year on LinkedIn via the Initiative Leads.

Nomination Committee needs one more committee member. Share any suggestions with Eddie. Meetings to
discuss any nominees will be hosted separately.

Additional ad-hoc meetings may be needed to discuss conference details. We need to be flexible.

AD-HOC APRIL 2022 ACTION ITEM: Share potential speakers for the conference with Kelly.

Next Board meeting scheduled for Tues., May 17", 2022, at 11:00 am ET.

Meeting was adjourned.
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