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RAPA Board Meeting Minutes for
February 2022

Date: February 15, 2022
Attendees: Genevra, Jill, Eddie, Kelly, Michelle, Max, Amalia, and Melanie
Absent: John, Rob, Elena, Carolyn, Tina, Mitch, Yvonne, and Dean

Approval of January 2022 minutes. Kelly motioned to approve the minutes, and Genevra seconded it.

Update from the Chair — Genevra
e No Board approval needed for Admin related job postings on RAPA web site, only non-Admin related jobs. Given
that we can post our own Admin related job postings ourselves on the site.

Treasury Update — John (not present)
e The Jan. 2022 financials were shared. Jill motioned to approve them, and Melanie seconded it.
e JAN. 2022 ACTION ITEM: 2022 budget numbers that are due in Feb. will be deferred until a decision is reached
regarding the Fall Conference.

Planning committee — Kelly
e 2022 Fall Conference update:

o Kelly met with Planning Committee to discuss whether to host it in person or virtual. Recommend
hosting a call with hotel to discuss safety measures in place and options. FEB. 2022 ACTION ITEM:
Planning Committee to host call with Opal Sands and report back with info to assist in the decision
making.

o Recommend surveying members and past conference attendees for feedback about whether they desire
in person or virtual before committing to the hotel. Prior to that suggest to survey Board Members and
Initiative/Committee Leads to assess their views. Draft of survey questions approved with revisions. FEB.
2022 ACTION ITEM: Melanie to finalize survey questions and survey Board and Leads via Survey
Monkey. Share results and upon approval send Survey link to all members and past attendees in time to
share results at next Board Meeting.

o If we decide virtual, the Planning Committee suggests we consider something shorter and more
frequent, like an hour session every few months. We will need to outsource the Zoom support,
however. We will also have to discuss how the elections will be conducted if virtual.

o JAN. 2022 ACTION ITEM: Decide by April 12 if conference will be in person or virtual. $12.5K will be
due to the venue then.

e 2022 Spring Meeting:
o We discussed this could be a short virtual meeting spanning 35-45 minutes, a “touch point” not tied to
the CRC.

Membership Update — Yvonne (not present- update via email)

e No change. Still struggling to secure commitment from members to complete the brochure.

e The pins can be mailed to the members, typically we give them out in person at the Fall Conference. However, it
could serve as Welcome Back gesture when we do meet in person? JAN. 2022 ACTION ITEM: Kelly will provide a
list to Yvonne of the members to mail to by comparing the Savannah Conference registrants to the current
member list.
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Misc. Topics

o No update - NOV. 2020 ACTION ITEM: Melanie to secure from each Board member a list of bullets outlining
tasks to hand off to place on RAPA site. Melanie will draft a prototype. John shared his tasks.

o No update - Jill will complete by year end. MAY 2021 ACTION ITEM: Jill to provide guidelines defining Initiative
Leads roles/responsibilities to Rob to place on the site.

o No update - Board agreed that sharing member photos or contact info requires consent. MAY 2021 ACTION
ITEM: Melanie to draft a blanket consent to submit to Board. When approved can be included in the registration
and/or membership renewal process.

Other Committee Updates
Communications/Website — Rob (not present)

e We did renew the GoDaddy license fee for another 2 years.

e JAN. 2022 ACTION ITEM: Migrate email address and replace the Admin email address with the Info one
throughout the site.

e No update. Requirements due to developers for website enhancements such as content viewed by members
only. Would be nice to have it to share at the Spring Meeting. Also request recording of presentations for
viewing. JAN. 2022 ACTION ITEM: Provide site enhancement estimate for the 2022 budget due in Feb. and
research VEMIO for sharing videos.

Education Committee — Elena (not present-update via email)
e We are continuing our work on Term vs Perm. We'll go over what we have so far in our Education Initiative
meeting tomorrow to see where we stand.

Innovation — Max
e Start-up technology session planned for March 14, 2022.

Data Initiative — Dean (not present)
e No update.

Risk Sub-Committee — Amalia
e Has capacity and desire to lead this committee. Plans to regroup the committee and set up meetings to establish

a deliverable. Will set up some time to discuss plans with Genevra.

Audit Sub-Committee — Carolyn (not present) and Tina (not present)
e No update.

Next meeting scheduled for Tues., March 15th, 2022, at 11:00 am ET.

Meeting was adjourned.
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