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RAPA Board Meeting Minutes for
October 2021

Date: October 14, 2021
Attendees: Genevra, Eddie Jill, Kelly, John, Elena, Carolyn, Tina, Michelle, Max, and Melanie
Absent: Yvonne, Dean, Rob, and Amalia

Approval of September 2021 minutes. Melanie motioned to approve the minutes, and Genevra seconded it.

Treasury Update — John
e The Sept. 2021 financials reflect an $8000 profit and does not include an additional $1500.
e John is satisfied with the Hoppier info that has been provided.
e Jill motioned to approve the September 2021 financials and Kelly seconded it.

Planning committee — Kelly and Michelle
e 2021 Virtual Fall Conference update:
o Slides received include:
=  Education slides ready for conference.
= Audit Sub-Committee Committee has submitted their slides.

o Have contacted presenters for their slides (i.e., Reza, Tiffany and Desann’s). Awaiting some. Jill will
follow up with Reza. Have not heard from Amalia, Genevra will outreach to her and provide the slide to
Jenn. If not will remove her slide.

o The “Dry Run” is scheduled for Monday, Oct. 18" with an agenda. It is specifically for the people
speaking.

o Will add the post-conference survey hyperlink to the slides for reference in addition to an email
afterwards with it.

o 100 attendees so far registered.

o On Mon., Oct. 18" Michelle will send out the Hopper invites to the registrants. The virtual gift cards will
be good through Nov. 9™ and will include full support for users and will reference the sponsors. Does
run of the show include support for Hoppier that Genevra speaks to?

o Genevra sent out an email earlier this week to register.

o Board confirmed that the reminder to renew membership was included in the slide deck already.
Carolyn mentioned reminder for Rob to place on website which he has done.

e 2022 Fall Conference update:

o Elenais attending the Oct. 26™-28™" LIMRA hybrid conference. Will gather info for RAPA’s 2022 Fall
Conference approach. There is not a registration cost difference between attending live or virtually.

o Per lill, the recent SAP conference that her boss attended, was very successful in that many more
attended than expected.

o Genevra spoke to the CRC Planners requesting info on how to plan and organize for a hybrid conference
so after the 2021 Conference we can gather our notes and plan for next year.

o QUESTION: Do we have to have ALL live speakers or a mix of live and virtual?

Membership Update — Yvonne (not present — update via email)
e Has not been much movement on the brochure since last meeting. Hoping to see progress from my group for
my committee’s next call at the end of the month.
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e APRIL 2020 ACTION ITEM: Yvonne will mail the pins when she returns to the office. Given the uncertainty of
when she returns to the office, Yvonne will revisit mailing out the pins.

Misc. Topics

o No update - NOV. 2020 ACTION ITEM: Melanie to secure from each Board member a list of bullets outlining
tasks to hand off to place on RAPA site. Melanie will draft a prototype. John shared his tasks.

o No update - MAY 2021 ACTION ITEM: Jill to provide guidelines defining Initiative Leads roles/responsibilities to
Rob to place on the site.

o No update - Board agreed that sharing member photos or contact info requires consent. MAY 2021 ACTION
ITEM: Melanie to draft a blanket consent to submit to Board. When approved can be included in the registration
and/or membership renewal process.

Other Committee Updates

Communications/Website — Rob (not present)
e Rob has not been able to attend Board meetings because of scheduling conflicts. OCT. 2021 ACTION ITEM:
Board to select new date and time for 2022 Board Meetings that are convenient for all.

e FEB. 2021 ACTION ITEM: Addressing the web site requirements submitted earlier. In process of combining all
the enhancements and submitting for an estimate.

Education Committee — Elena
e No meeting hosted last month. Moving forward on Claim Validation Checklist but unfortunately most members
will not share theirs. OCT. 2021 ACTION ITEM: Board members will check for their Claim Validation Checklists
and provide if able.

Innovation — Max
e No updates. Looking forward to the Conference and kicking off in 2022.

Data Initiative — Dean (not present)
Risk Sub-Committee — Amalia (not present)

Audit Sub-Committee — Carolyn and Tina
e Addressing three sub-sets of virtual audits:

1. Pre-audit;
2. Audit in process;
3. Post audit.
e Survey results received and compiled indicating a good participation rate. Committee will meet again on Oct.
28,

Next meeting scheduled for November 11, 2021, at 1:30 pm ET

The meeting was adjourned.
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