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RAPA Board Meeting Minutes for
January 2022

Date: January 18, 2022
Attendees: Genevra, John, Kelly, Michelle, Carolyn, Elena, Yvonne, Rob, and Melanie
Absent: Eddie, Jill, Max, Tina, Mitch, Dean, and Amalia

Approval of December 2021 minutes. Melanie motioned to approve the minutes, and Yvonne seconded it.

Treasury Update — John
e The Dec. 2021 financials were shared.
e 2021 income was $14.6K and expenses were $12K, less than budgeted resulting in a profit for the year of $2573
and an ending balance of $38.6K, much better than expected.
e Kelly motioned to approve the Dec. 2021 financials and Genevra seconded it.
o JAN. 2022 ACTION ITEM: 2022 budget numbers due in Feb. however keep in mind it will depend on whether we
host a virtual or in person Fall Conference this year.

Planning committee — Kelly
e 2022 Fall Conference update:

o Whether to host it in person or virtual is still open. Members are still not comfortable traveling.
However, some industry conferences will be in person such as Hannover Global IT and Refocus.

o If hosted in person, is RAPA liable if someone contracts COVID? Should we ask an attorney, or ask
attendees to sign a waiver, or insist on attendees being vaccinated (and the booster)? What about
limiting the events to the venue only to limit exposure? Do we need to check on health care options at
the location? All considerations if hosted in person.

o The venue deadline is April 12", we can contact them and see what the conditions are down there
before we commit? Maybe they would be agreeable to extend the deadline if we paid another $5K. Not
sure we could delay it past July since the guest speakers have to be secured.

o If we decide virtual, we may need to customized sponsorship options.

o JAN. 2022 ACTION ITEM: Decide by April 12 if conference will be in person or virtual. $12.5K will be
due to the venue then.

e 2022 Spring Meeting:

o Regarding timing, historically we have hosted it the same week as the CRC. We agreed however that this
year the Spring Meeting will be virtual and not dependent on the CRC. We will decide the date after a
decision is reached on the Fall Conference.

o We agreed that can we host the technical aspects ourselves and will not need a Zoom resource because
there will not be guest speakers presenting.

o The agenda will be members’ updates with Committee/Initiative status reports. Either Genevra or Jill
can present the updates provided by the Leads.

Membership Update — Yvonne
e Yvonne sent draft of the email communication in Dec. to the Board for feedback to encourage membership.
Feedback is requested by this week’s end, after which it will be sent out. We should mention our non-profit
status in the communication.
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e Progress on the brochure continues to be slow because of lack of interest. Will revisit the committee or address
it individually.

e The pins can be mailed to the members, typically we give them out in person at the Fall Conference. However, it
could serve as Welcome Back gesture when we do meet in person? JAN. 2022 ACTION ITEM: Kelly will provide a
list to Yvonne of the members to mail to by comparing the Savannah Conference registrants to the current
member list.

Misc. Topics
o No update - NOV. 2020 ACTION ITEM: Melanie to secure from each Board member a list of bullets outlining

tasks to hand off to place on RAPA site. Melanie will draft a prototype. John shared his tasks.

o No update - Jill will complete by year end. MAY 2021 ACTION ITEM: Jill to provide guidelines defining Initiative
Leads roles/responsibilities to Rob to place on the site.

o No update - Board agreed that sharing member photos or contact info requires consent. MAY 2021 ACTION
ITEM: Melanie to draft a blanket consent to submit to Board. When approved can be included in the registration
and/or membership renewal process.

Other Committee Updates
Communications/Website — Rob

e Agreed to migrate to Microsoft 365 for the site’s email notifications since GoDaddy no longer supports it. The
fee is $28.65 annually per email address. We agreed to eliminate the Admin@reinsadmin.org email address
since not needed and retain Info@reinsadmin.org

e JAN. 2022 ACTION ITEM: Migrate email address and replace the Admin email address with the Info one
throughout the site.

e Requirements due to developers for website enhancements such as content viewed by members only. Would be
nice to have it to share at the Spring Meeting. Also request recording of presentations for viewing. JAN. 2022
ACTION ITEM: Provide site enhancement estimate for the 2022 budget due in Feb. and research VEMIO for
sharing videos.

Education Committee — Elena
e Pursuing the term vs. perm overview with an emphasis on reinsurance administration.

Innovation — Max / Mitch (not present)
e No update.

Data Initiative — Dean (not present)
e No update per his email.

Risk Sub-Committee — Amalia (not present)
e Per her email, will be able to attend meetings going forward. Will meet with Genevra to discuss further.

Audit Sub-Committee — Carolyn (present) and Tina (not present)
e Meetings will be scheduled for 2022 to draft Virtual audits steps. The effort has been broken up into to three
sections and assigned out. Will meet to assess status.

Next meeting scheduled for Tues., February 15th, 2022, at 11:00 am ET.

Meeting was adjourned.
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