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RAPA Board Meeting Minutes for   

September 2021 
 

Date: September 9th, 2021 
 
Attendees: Jill, Kelly, John, Yvonne, Elena, Carolyn, Michelle, Max, and Melanie  
 
Absent: Genevra, Eddie, Dean, Rob, Tina, and Amalia 
 
Approval of August 2021 minutes. Yvonne motioned to approve the minutes, and Kelly seconded it.  
 
Treasury Update – John 

 YTD we are ahead of budget for revenue at $9200 due to sponsorships and under budget for 
expenses due to the website enhancements planned but not pursued.  

 Melanie motioned to approve the August 2021 financials and Jill seconded it. 
 

Planning committee – Kelly and Michelle  
 2021 Virtual Fall Conference update:  

o A current agenda for the conference was attached to today’s Board Meeting agenda. 
o Planning to meet this afternoon with another speaker. Also planning to speak with Brian 

Millman to confirm he is willing to participate in a Roundtable Discussion as well as 
speaking.  

o Planning to outreach to all Initiative Leads for their slides with Jill speaking to the 
importance of participating at the conference. In some cases, there has been no 
response or reply from the lead and emphasize the importance of replying back to the 
Planning Committee as soon as possible. Max plans to follow up with Genevra regarding 
an initiative reminder that he is suggesting accompanies the Sept. 27th registration email 
that she plans to send out. SEPT. 2021 ACTION ITEM: Genevra to follow up with 
Initiative Leads to confirm they are presenting or not.  

o SEPT. 2021 ACTION ITEM: Genevra to send out registration email Sept. 27th. Rob to 
place on website along with speaker’s bio’s/abstracts. And Genevra to send an Oct. 15th 
reminder out that includes information about Hoppier.  

o SEPT. 2021 ACTION ITEM: Genevra to follow up with Rob regarding posting real-time 
the sponsorship info on the website as well as the other Conference Info given we are 
directing interested parties to the website for more info.  

o SEPT. 2021 ACTION ITEM: All slides due to Kelly by Oct. 8th.  
o Jenn is working with Zoom regarding the technical aspect of hosting it.  
o Hopeful can get RGA to speak to Technology related to Emerging Trends. Decided not to 

pursue topic on automated AI Claims, not RAPA’s focus.  
 2021 Sponsorship update:  

o Confirmed $12,000 so far. Michelle will work with each sponsor to discuss their 
sponsorship options.  

 2022 Fall Conference 
o Hotel reached out regarding revising the attrition rate and other decisions for the 

conference. Will address after the 2021 Conference has concluded.   
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Membership Update – Yvonne  

 Met last month and started updating the membership brochure to target who we want to 
attract. As each page is revised will share with the Board for their feedback. Targeting to 
complete revising it by Jan. 2022.  

 Yvonne will remind members that the membership time frame is from Oct.-Sept. per John’s 
request. Keeping in mind that the sponsors get complimentary memberships.  

 APRIL 2020 ACTION ITEM: Yvonne will mail the pins when she returns to the office. Given the 
uncertainty of when she will return to the office, Yvonne will revisit mailing out the pins.  
 

Misc. Topics 
o No update - NOV. 2020 ACTION ITEM: Melanie to secure from each Board member a list of 

bullets outlining tasks to hand off to place on RAPA site. Melanie will draft a prototype. John 
shared his tasks.  

o No update - MAY 2021 ACTION ITEM: Jill to provide guidelines defining Initiative Leads 
roles/responsibilities to Rob to place on the site.  

o No update - Board agreed that sharing member photos or contact info requires consent. MAY 
2021 ACTION ITEM: Melanie to draft a blanket consent to submit to Board. When approved can 
be included in the registration and/or membership renewal process. 
 

Other Committee Updates 
 
Communications/Website – Rob (not present) 

 FEB. 2021 ACTION ITEM: Addressing the web site requirements submitted earlier. In process of 
combining all the enhancements and submitting for an estimate.  

 
Education Committee – Elena 

 Met in August to define cheat sheet for claims validation for ceding and reinsurer.  
 
Innovation – Max 

 Not much update. Plan to meet before the conference and use as a launching pad to restart the 
effort.  
 

Data Initiative – Dean (not present) 
 
Risk Sub-Committee – Amalia (not present) 
 
Audit Sub-Committee – Carolyn, Tina not present 

 Met and drafted a survey to poll members on their thoughts on virtual audits. Plan to send this 
week. Yvonne will provide the email list to Carolyn.  
 

Next meeting scheduled for October 14th, 2021 at 1:30 pm ET 
 
The meeting was adjourned. 


