Reinsurance Professionals

RAPA Board Meeting Minutes for
July 2021

Date: July 8", 2021

Attendees: Genevra, Eddie, Jill, John, Yvonne, Carolyn, Rob, Max, and Melanie

Absent: Kelly, Elena, Dean, Tina, and Amalia

Approval of June 2021 minutes and June 15™ Ad-Hoc minutes (see attached). Yvonne motioned to

approve the minutes, and Rob seconded it. Per the Board, the minutes from the Ad-Hoc Board Meetings
related to future conferences do not need to be placed on RAPA’s website.

Update from the Chair — Genevra
e No update.

Treasury Update — John
e PerJohn, not much change in the financials other than a couple new memberships and the fee
for the GoDaddy annual fee of $300 went through. Hoppier straightened out the excess amount
from the trial. Overall, still on budget.
e Jill motioned to approve the June 2021 financials and Melanie seconded it.

Planning committee — Kelly (not present)
e 2021 Virtual Fall Conference update:

o Possible speakers: Genevra has not connected with her potential speaker. Kelly is calling
out to potential speakers however the theme is needed from the Planning Committee to
help focus on who to source. JULY 2021 ACTION ITEM: Planning Committee provide
theme for 2021 fall conference.

o JULY 2021 ACTION ITEM: The Save the Date should be sent out by the end of the July
announcing the Oct. 19'" date and that it is virtual.

e 2021 Sponsorship Package update: Brochure finalized and on website.

Membership Update — Yvonne
e Kickoff meeting hosted last month with new member. Reviewed the brochure to refresh it so
that when an outreach is conducted membership will be more appealing. Plan to outreach to
the Board for content. Next meeting planned for July 19,
e Plan to explore a marketing video to encourage membership. Will share details when things are
firmer.
e APRIL 2020 ACTION ITEM: Yvonne will mail the pins when she returns to the office.

Misc. Topics
o Eddie polled existing Board members and confirmed that they were agreeable to continue in

their existing roles for an additional term (two years). The By-Laws permits a maximum of two
terms per role. All present agreed.
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No update - NOV. 2020 ACTION ITEM: Melanie to secure from each Board member a list of
bullets outlining tasks to hand off to place on RAPA site. Melanie will draft a prototype. John
shared his tasks.

No update - MAY 2021 ACTION ITEM: Jill to provide guidelines defining Initiative Leads
roles/responsibilities to Rob to place on the site.

No update - Board agreed that sharing member photos or contact info requires consent. MAY
2021 ACTION ITEM: Melanie to draft a blanket consent to submit to Board. When approved can
be included in the registration and/or membership renewal process.

Other Committee Updates

Communications/Website — Rob

Started back on the list of enhancements to take to the developer for estimates. FEB. 2021
ACTION ITEM: Addressing the web site requirements submitted earlier. In process of combining
all the enhancements and submitting for an estimate.

Also, will take up with them the request to develop a marketing video (per Yvonne’s request).
Will keep Yvonne advised. Dean suggested a RAPA YouTube channel. Eddie is familiar with it but
advised that you will need an administrator to manage it. Definitely worth exploring, Rob will
look into it.

Education Committee — Elena (not present)

No update.

Innovation — Max

New members joined at the Spring Meeting, requesting the email list to outreach to them. It
may be better to send out an email blast to recruit for all committees. JULY 2021 ACTION ITEM:
Genevra will send out email list.

Data Initiative — Dean (not present)

Risk Sub-Committee — Amalia (not present)

Audit Sub-Committee — Carolyn

Committee meets monthly. At the recent meeting discussed the topic of virtual audits to focus
on. Want to send out a Survey Monkey to poll members to find out if they are hosting audits this
year and if so, how will it be conducted.

Next meeting scheduled for August 12, 2021 at 1:30 pm ET

The meeting was adjourned.
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