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RAPA Board Meeting Minutes for   

June 2021 
 

Date: June 10th, 2021 
 
Attendees: Genevra, Jill, John, Kelly, Yvonne, Elena, Carolyn, Tina, and Melanie  
 
Absent: Eddie, Dean, Rob, Max, and Amalia 
 
Approval of May 2021 minutes and May 18th Ad-Hoc minutes (see attached). Jill motioned to approve 
the minutes, and Melanie seconded it.  
 
Update from the Chair – Genevra 

 June SOA Article has been published in the June newsletter. Will send a link for the final version.   
 Planning Meeting, that was hosted discussing the venue for the future RAPA Conferences and 

Meetings, was a good start.   
 

Treasury Update – John 
 Per John, the May financials reflected $400 in membership dues received and an unexpected 

$125 charge from Hoppier that Michelle Wisner has had reversed. An expected $1200 charge 
from Zoom is forthcoming from the Spring Meeting per Kelly.  

 Yvonne motioned to approve the May 2021 financials and Jill seconded it. 
 2021 Budget Meeting hosted and incorporated the approved version of it in the May 2021 P&L 

statement.  
 

Planning committee – Kelly 
 2021 Virtual Fall Conference update:  

o Team will get together to discuss. Need to set a date and theme.  
o Hoppier will be used, funded by the 2021 sponsors. The sponsorship brochure will be 

finalized soon.  
o One speaker has been secured and will be speaking on Genetics/Well-being. Additional 

speakers are needed. NO UPDATE - FEB. 2021 ACTION ITEM: All need to search for 
possible speakers for Fall Conference. Genevra may be able to secure an annuity 
resource. 

o Topics suggested from the 2021 Spring Meeting survey relate to administrative concerns 
such as:  

 TPA, 
 Pandemic,  
 Longevity and annuities, 
 Data quality/management,   
 A panel with a topic TBD, possibly on Technology with Mitch?  
 Breakout sessions discussing conversions, treaty language, etc. Maybe combine 

with initiatives to present like Max.  
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o Who decides the length of time for the Conference, Board or Planning committee? Per 
John, Zoom’s charge is for 8.5 hours total. 6 hours total for presentations.  

o Two days or one with a break? Yvonne thinks one day may result in higher attendance. 
Per Kelly, 5 hours with a lunch period on one day, but ultimately it will be driven by the 
content but must incent attendees to come back after lunch.  

o Need to be sensitive to the start time for West Coast attendees.  
o For 2022 could get some industry leaders to speak.  

 2022 Fall Conference update: 
o Opal Sands contract signed and returned with 100 room per night guarantee. 

 We have a new member that has joined us from the Spring Meeting.  
 

Membership Update – Yvonne 
 Kickoff meeting scheduled for June 21st with new members.  
 Will start with reviewing the current Membership brochure for revisions.  
 APRIL 2020 ACTION ITEM: Yvonne will mail the pins when she returns to the office. 

 
Misc. Topics 

o Genevra, Jill and Eddie will meet to discuss the Board transition given the pandemic. Waiting for 
Eddie. JUNE 2021 ACTION ITEM: Genevra will follow up with him for next meeting.  

o Not update - NOV. 2020 ACTION ITEM: Melanie to secure from each Board member a list of 
bullets outlining tasks to hand off to place on RAPA site. Melanie will draft a prototype. John 
shared his tasks.  

o No update - MAY 2021 ACTION ITEM: Jill to provide guidelines defining Initiative Leads 
roles/responsibilities to Rob to place on the site.  

o No update - Board agreed that sharing member photos or contact info requires consent. MAY 
2021 ACTION ITEM: Melanie to draft a blanket consent to submit to Board. When approved can 
be included in the registration and/or membership renewal process. 
 

Other Committee Updates 
 
Communications/Website – Rob (not present) 

 No update - FEB. 2021 ACTION ITEM: Addressing the web site requirements submitted earlier. 
In process of combining all the enhancements and submitting for an estimate.  

 
Education Committee – Elena  

 Possible initiative to update reinsurance glossary will not be pursued since it is LOMA’s. This 
committee will consult with the Audit Sub-committee to decide whether to pursue an initiative 
together.    

 Rob has the past Claim webinar and is trying to find a solution of how to place it on the site since 
it is so large.  

 
Innovation – Max (not present, updates provided via email) 

 Mitch is in process of transitioning Innovation lead over to Max. The mandate of the innovation 
subcommittee will be to explore the new, in-market technologies that are shaping the insurance 
and reinsurance industries, through the lens of a reinsurance administration professional. Each 
meeting will explore a new technology or area of the value chain, with guest presenters from 
leading startups within the respective tech space, providing RAPA members an opportunity to 
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engage with these leaders and have a forum for discourse on how the technology might impact 
re admin. These meetings will culminate in a ‘State of Insurtech 2021: Reinsurance Admin’ 
report to be shared with the RAPA membership. 
 

Data Initiative – Dean (not present) 
 
Risk Sub-Committee – Amalia (not present) 
 
Audit Sub-Committee – Carolyn/Tina 

 Met mid-May and determined the focus will be virtual audits. Have a new member and will rely 
on RAPA’s Operational Risk Management text. Kelly cautioned that the content is paper driven 
so it may be worthy of review and revisions.  
 

Next meeting scheduled for July 8th, 2021 at 1:30 pm ET 
 
The meeting was adjourned. 


