Reinsurance Professionals

RAPA Board Meeting Minutes for the Month of
May 2020

Date: May 14, 2020
Attendees: Genevra, lill, Eddie, Kelly, John, Garfield, Amalia, Yvonne, Janice, Carolyn and Melanie
Absent: Rob, Greg, Dean and Max

Approval of April 2020 minutes (see attached). Kelly motioned to approve and Jill seconded.

Update from the Chair — Genevra — (5 min)
e Spring Meeting:
o Received slide updates. Yvonne will send hers today and when received Genevra will
consolidate them and share for a final review.
o Genevra will host the meeting following the agenda and share the screen. She will mute
everyone and will record it. Attendees may need to download the app in advance.
o MAY ACTION ITEM: Advise Jill a day in advance if you will not be able to present
Initiative updates.
e Interim Board Meeting:
o After Spring Meeting will host a 30 minute Board meeting.
o Agenda includes:
= Review proposed 2020 budget.
= Confirm message on website of status of Fall Conference.
o MAY ACTION ITEM: Melanie to schedule a ZOOM meeting.

Treasury Update —John — (10 min)
e Not much activity this time of year. Approx. $850 in expenses for monthly maintenance.
e Issue with paying the membership fees and Rob is investigating it.
e Approval of May financials (see attached): Eddie motioned to approve and Kelly seconded it.
e  Wrapped up RASI open item and sent details to Genevra.

Planning committee — Kelly (15 min)
e 2020 Fall Conference:

o Waiting to for cancellation confirmation from Renaissance Hotel of Denver for Fall
Conference.

o Genevra will advise the members of the cancellation at the Spring Meeting.

o Laterin the year will discuss hosting a virtual Fall Conference with a possible panel
discussion about COVID-19. Genevra will mention it at the Spring Meeting and update
Amalia’s slides concerning this.

o MAY ACTION ITEM: Rob to update website to state Fall Conference is cancelled and
include Genevra’s email sent out earlier for the text.
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e 2021 Fall Conference:
o No response from Opal Sands regarding contract. Kelly to follow up weekly.

Membership and outreach update (5 min) — Yvonne
e Membership Proposal:

o Concerned expressed about raising the fees for members, thought we were focusing on
non-members? Kelly budgeted an average of $400 per attendee for the Fall Conference.
Planning Committee normally matches the Conference expenses with registration fees.
APRIL ACTION ITEM: Yvonne will revisit. May want to increase it next year.

o On-line membership renewals with PayPal, Yvonne will outreach to members for
feedback.

o Want to brainstorm on how to increase membership and promote our webinars.

o If we offer a Virtual Conference do we offer it only for members? Per Genevra, it could
be a way to encourage membership or on the flip side the Conference today is not
limited to members only (but no one is paying registration fees)?

o No Update - MARCH ACTION ITEM: Garfield to send to Rob enhancements for the website such
as restricting the user. Genevra asked if the site will not be enhanced in time will we be able to
audit it (we need to be sure we are getting the right amount) and also can we have a pop up to
invite people to join if they are not a member. Rob will need to send the enhancements to a
new developer for an estimate.

e No Update - Yvonne has the excess RAPA pins. Kelly has a previously drafted note that can be
used. Rob sent list of members and attendees’ addresses to mail the RAPA pins. APRIL ACTION
ITEM: Yvonne will mail the pins when she returns to the office.

Other Committee Updates (15 min)

NO UPDATE — Communications/Website — Rob
e DEC. ACTION ITEM: Rob to follow up with website provider and hide the FAQ Section since test
email came back undeliverable.
e Garfield reached out to Rob with example of revised Resource Page. DEC. ACTION ITEM: Rob
will present to board for approval.

Education Committee — Garfield

e Treaty checklist effort will be completed this year.

e Considering hosting Claims adjudication webinar in July, hopefully will confirm with Eleanor by
the Spring Meeting.

e Garfield will be present for the Spring Meeting.

e MARCH ACTION ITEM: Rob to upload to website with the 1** and 2" webinars recording along
with the PDF slides. Have experienced difficulty in getting the link on the site, need to talk with
GoDaddy.

Innovation — Max
e UPDATE VIA EMAIL — Mitch is standing in for Max while he recovers from an injury.
e IMAY ACTION ITEM: Sent the survey for Board review. Board to reply back ASAP. Rob will send
email directory to Mitch. Consensus of the Board is that we can offer the survey to non-
members.
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e Weare in a holding pattern until the survey results come in. This will give us direction on the
white paper.

e We had a brief round table on how covid19 impacts your business operations with new business
and the future of work being notable impacts.

e Mitch is including the bond report which has preliminary survey results on the future of work.
@Ellen | think you’ll find this interesting and something to add with your colleague discussions.

e We will connect again next month on the new Thursday schedule and hopefully have results to
discuss from the broader RAPA membership.

Data Initiative — Dean
e UPDATE VIA EMAIL - Still working on revisions to User Guide.

Risk Sub-Committee — Amalia

e Conference call scheduled for week after next to discuss Survey Monkey questions to send by
June 12" for the Pandemic Planning topic. Make sure to include Mitch in the distribution since
filling in for Max. Based on the responses will tell us what was impacted such as claims, IT,
reserves, retros, etc. Also what worked and what didn’t work to define Best Practices. All need
to brainstorm of speakers to discuss the impact on resources from a risk perspective. Per Jill,
need to also consider the impact to data security/ confidentiality when working remote. Once
we have Survey Monkey responses we will need key people to speak to it. MAY ACTION ITEM:
Jill will outreach to PAC’s Security Officer. MAY ACTION ITEM: Amalia to work with committee
members and host a meeting to iron out the questions and try to get panel members.

Audit Sub-Committee — Janice
e The committee meeting scheduled for June to edit Conversion white paper. MAY ACTION ITEM:
Send to the Board by the end of June.

Next meeting scheduled for Wed., May 20", 11:30 am ET after the Spring Meeting.
The meeting was adjourned.
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