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RAPA

Reinsurance Professionals

RAPA Board Meeting Minutes for the Month of
April 2020

Date: April 9, 2020
Attendees: Genevra, lill, Eddie, Kelly, John, Garfield, Amalia, Yvonne, Rob, Carolyn and Melanie
Absent: Greg, Dean, Max and Janice

Approval of March 2020 minutes (see attached). Jill motioned to approve and Genevra seconded.

Update from the Chair — Genevra — (5 min)

Treasury Update — John — (10 min)

e Not much activity this time of year.

e Approval of March 2020 financials (see attached). Kelly motioned to approve and Yvonne
seconded.

e Johnis new contact for RASI invoices but need to determine who the long term contact is for
the RASI site going forward. For now Jill will be and Eddie will update it.

e John s relying on the bank account and PayPal account registration payments to determine who
is a member or not. Do we do reconciliation? Eddie shared with Yvonne who paid. Garfield
suggests Rob get the report from the website that documents who paid their membership.
ACTION FROM MARCH MEETING: Rob running report from web for a list of members for
Yvonne.

Planning committee — Kelly (15 min)
e 2020 Fall Conference:

o The theme will be “2020 New Vision, New Decade — Rise to the Challenge”.

o Planning committee decided to host just a cocktail party Sunday night vs. an activity. But
not confirmed yet.

o il is reaching out to Chris to see if there is a local speaker to cover the COVID-19 topic.
Also reaching out for possible speakers to speak to the impact to the global economy.
She will follow up.

o The cut off for the group rate for hotel for the 2020 Conference is Sept. 25", This would
coincide with the cut-off for the conference registration unless the Board decides
otherwise. ACTION FROM JAN. MEETING: To be decided at the Board Meeting after the
Spring RAPA Meeting.

o UPDATE FROM April 13" and April 24" interim Board meetings — 2020 Fall Conference
has been cancelled due to COVID-19 related concerns without any financial penalty. This
will announced at the Spring Virtual Meeting. RAPA website has removed reservation
link for the hotel. The 2021 Fall Conference will be hosted at Opal Sands in Clearwater,
FL. In process of finalizing contract. ACTION ITEM: Melanie to place on May’s agenda a
topic for a virtual panel discussion on how the pandemic has impacted the industry.
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e 2020 Sponsorship package was approved by the Board. Kelly motioned it and Garfield seconded
it. UPDATE FROM April 13" and April 24™ interim Board meetings — Sponsorships will not be
solicited due to the cancellation of 2020 Fall Conference.

e Spring 2020 VIRTUAL Meeting:

o Do we host a meeting or just send out the slides? Not sure of the interest. Maybe just
send out the invite and see the participation. If low then we can cancel.

o JoinMe platform will be used and works well to send out the link via email and can be
recorded. UPDATE FROM April 13" and April 24" interim Board meetings — Genevra
will be using WebX instead.

o APRIL ACTION ITEM: Genevra will send out the invite and will track the responses. She
has the email addresses. She will also re-send out the deck of slides for revisions.

o Date for spring meeting will be May 21%". UPDATE: Meeting is scheduled for May 20",
9:30-10:30 am CT.

Membership and outreach update (5 min) — Yvonne

e  Membership Proposal:

o Yvonne proposed to the Board changes to the membership structure and awaiting their
approval. Proposed for members the same $75 membership fee and an early bird
discount for conference registration of $400. Non-early bird would be $450 for
conference registration for members. Non-members would be charged a $500
conference registration with no early bird option.

o Need a way to track member vs. non-members however and will work with Rob on how
to verify it.

o PerJohn, last year for members it was $375 early bird and $425 for non-early bird
registrations.

o Concerned expressed about raising the fees for members, thought we were focusing on
non-members? Kelly budgeted an average of $400 per attendee for the Fall Conference.
APRIL ACTION ITEM: Yvonne will revisit.

o Can we encourage more members by having a booth at the CRC? Eddie suggests asking
Greg.

e MARCH ACTION ITEM: Garfield to send to Rob enhancements for the website such as restricting
the user. Genevra asked if the site will not be enhanced in time will we be able to audit it (we
need to be sure we are getting the right amount) and also can we have a pop up to invite people
to join if they are not a member. Rob will need to send the enhancements to a new developer
for an estimate.

e Yvonne has the excess RAPA pins. Kelly has a previously drafted note that can be used. Rob sent
list of members and attendees’ addresses to mail the RAPA pins. APRIL ACTION ITEM: Yvonne
will mail the pins when she returns to the office.

Other Committee Updates (15 min)

NO UPDATE — Communications/Website — Rob
e ACTION FROM DEC. MEETING: Rob to follow up with website provider and hide the FAQ Section
since test email came back undeliverable.
e Garfield reached out to Rob with example of revised Resource Page. ACTION FROM DEC.
MEETING: Rob will present to board for approval.
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Education Committee — Garfield

e Been out of office since March 13™.

e Got 2 volunteers to speak on “Claims and Fraud” and but have not heard back from Eleanor on
date. Will host next meeting to determine if and when.

e Treaty checklist effort has evolved to a bigger deliverable to facilitate ease of use.

e Still open to host webinars and would be great to find someone to speak on the impact of
COVID-19 on the industry.

e ACTION FROM DEC. MEETING: Rob to upload to website with the 1°* and 2™ webinars recording
along with the PDF slides. Have experienced difficulty in getting the link on the site, need to talk
with GoDaddy.

Innovation — Max

e UPDATE VIA EMAIL — Will regroup next month and Mitch will chair the meeting.

e ACTION ITEM FROM MARCH MEETING: Just sent the survey for Board review to send out end of
next week. Board to reply back by March 19". Drafted survey canvassing the challenges within
the industry and reviewing it. Rob will send email directory to Max as well as membership list
(although it is not completely accurate) to Yvonne. Consensus of the Board is that we can offer
the survey to non-members.

Data Initiative — Dean
e UPDATE VIA EMAIL - Still working on compiling feedback from team and updating the Letter of
Admin - Partnership Start Guide.

Risk Sub-Committee — Amalia
o Will regroup with my team. Will deep dive into Pandemic Planning topic given the current

situation. Maybe debrief and determine what worked and didn’t work and possibly host a panel
discussion. Items such as tracking companies extending grace/lapse and reinstatement periods
and those liberalizing claim requirements like DC’s. This has been the biggest issue hitting our
industry since 9/11 and 2008 financial crisis and need to address in the fall conference. May
send out a survey of the areas impacted. Possibly have Chief IT and Ops. Mgrs. speak to the
challenges. Lessons learned will be a thing to share. APRIL ACTION ITEM: Amalia to work with
committee members and host a meeting to iron out the questions in 2 weeks and try to get
panel members.

Audit Sub-Committee — Carolyn
e The committee met yesterday to discuss the Conversion rough draft. Have 2 meetings scheduled
for May and early June. APRIL ACTION ITEM: Send to the Board by the end of June.
Next meeting scheduled for Thurs., May 14h, 1:30 pm ET.

The meeting was adjourned.
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