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RAPA

Reinsurance Professionals

RAPA Board Meeting Minutes for the Month of
January 2020

Date: January 9, 2020
Attendees: Genevra, Eddie, Greg, Jill, John, Kelly, Garfield, Dean, Carolyn and Melanie
Absent: Yvonne, Max, Rob, Janice and Amalia

Approval of Dec. 2019 minutes (see attached). Jill motioned to approve and Kelly seconded.

Update from the Chair — Eddie — (5 min)
e Eddie will be drafting the SAVE THE DATE email for the Spring RAPA meeting.

Treasury Update — John — (10 min)

e Approval of revised Nov. 2019 and Dec. 2019 financials (see attached). Genevra motioned to
approve and Melanie seconded.

e Financial results are favorable, higher than expected sponsorships and lower than expected
conference expenses resulting in a $15.8K increase in the income statement.

e No Update: John is relying on the bank account and PayPal account registration payments to
determine who is a member or not. Do we do reconciliation? Eddie shared with Yvonne who
paid. Garfield suggests Rob get the report from the website that documents who paid their
membership. ACTION FROM DEC. MEETING: Yvonne will work with Rob to get that report to
rely on.

Planning committee — Kelly (15 min)
e Committee will reconvene in Feb. to discuss 2020’s theme and speakers along with 2021
Conference location.
e Fall 2020 Conference:

o The cut off for the group rate for hotel for the 2020 Conference is Sept. 25™. This would
coincide with the cut-off for the conference registration unless the Board decides
otherwise. ACTION: To be decided at the Board Meeting after the Spring Meeting.

o Asking hotel if the group rate can be available 2 days before and 2 days after the
conference.

o A speaker from Hannover may speak. Kelly will connect with Genevra.

e Spring 2020 Meeting:
o We agree to jointly promote our Fall Conference with CRC.
=  ACTION: Eddie will draft a communication to put on our site and we can attach
the CRC flyer to our site.
=  ACTION: Melanie to draft a RAPA Fall Conference flyer to provide CRC to place
in their packets and place at front desk. Upon approval send soft copy to Wendy
Stockton to place on CRC website.
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o Do we host our Spring Meeting before or after the CRC? Should it be a Wed., March 25"
breakfast vs. Monday, March 23™ afternoon?

= Dean confirmed both dates for the rooms at Munich Re are available. However
we must expedite a decision since we cannot hold both dates open for the
rooms.

»  ACTION: Eddie will poll to assess what day is preferred by Jan. 15". Mon.,
March 23" from 12:00-3:00 or Wed., March 25" from 9:00-12:00.

e March Board Meeting: ACTION: Melanie to set up a call in number when date confirmed.

Membership and outreach update (5 min) — Yvonne

e No update — not present.

e ACTION FROM NOV. MEETING: Rob will check to see if we can restrict RAPA site access to
current members only. It may be a manual effort until we establish an expiry date.

e DEFERRED ACTION: Yvonne and John to discuss pros/cons of changes to
membership/registration fees at the Spring meeting along with the impact to the financials. Up
for consideration are the three options: 1) Member; 2) non-member; 3) combined (register and
become a member at the same time). After our meeting Melanie provided details of
complimentary membership for the sponsorship levels.

e Yvonne has the excess RAPA pins. Kelly has a previously drafted note that can be used. ACTION
FROM DEC. MEETING: Yvonne will get individual’s addresses via email to mail pins with a note.

Other Committee Updates (15 min)

Communications/Website — Rob
e Not present, update via email:
o Working on the Resource Page;
o All uploads will be completed end of this week;
o Updating SSL Certificate;
o Regarding CRC event, I'd like to update the website. Change News to News / Events and
include a pdf and links to their site.
e ACTION FROM DEC. MEETING: Rob to follow up with website provider and hide the FAQ Section
since test email came back undeliverable.
e Garfield reached out to Rob with example of revised Resource Page. ACTION FROM DEC.
MEETING: Rob will present to board for approval.

Education Committee — Garfield
e 2" Webinar Reinsurance Concepts and Practices webinar hosted Dec. 18" and followed up with
a survey. So far 16 responded:
o GOOD or FAVORABLE rating siting relevant content;
Disliked that speaker’s read the slides;
Material was basic and good for new employees;
Experienced a few technical difficulties with the speakers cutting in and out;
May have to use another technical platform like GO TO WEBINAR but that may be more
costly;
o Multiple topics were suggested. Maybe a good source for topics for the Fall Conference.
Garfield summarized this in a slide and distributed it shortly after the meeting today.
Melanie to append it to the minutes.
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o ACTION FROM DEC. MEETING: Rob to upload to website with recording along with the
PDF slides.

e After our Dec. meeting Garfield provided the recording and slides to Rob for the 1* webinar.
ACTION FROM DEC. MEETING: Rob to upload to website with recording along with the PDF
slides.

e We agree that there will be no formal recognition program but informal is encouraged.

Innovation — Max
e No update — not present.
e Initiative Meeting planned in an hour.
e Charter was formed, objectives will be firmed up and more will be reported next year.

Data Initiative — Dean
e No update.
e Summary of 2019 Fall Conference and slides sent to Data Committee for updates. ACTION
FROM DEC. MEETING: Dean, next steps are to summarize how to use the document drafted.

Risk Sub-Committee — Amalia
e Not present. Update provided via email:

o A meeting notification will be sent to committee members with the purpose of
regrouping in late January to identify the new areas of emerging risk to focus on for the
upcoming year along with performing a discovery of different applications for
monitoring KRI and pros and cons of each application or utility. ACTION: Amalia to host
meeting late Jan.

Audit Sub-Committee — Janice
e Carolyn reported no update in Janice’s absence.
o Next meeting scheduled Dec. 16, 2019.
Next meeting scheduled for Thurs., Feb. 13th, 1:30 pm ET.

The meeting was adjourned.
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