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RAPA

Reinsurance Professionals

RAPA Board Meeting Minutes for the Month of
December 2019

Date: December 12, 2019

Attendees: Eddie, lJill, John, Kelly, Garfield, Dean, Yvonne, Max, and Melanie

Absent: Genevra, Carolyn, Greg, Rob, Janice, and Amalia

Approval of Nov. 2019 minutes (see attached). John motioned to approve and Dean seconded.

Update from the Chair — Eddie — (5 min)

No updates.

More discussion needed regarding whether Conference presentations are shared with non-
members or not. This year an exception was made to share it with all the Conference attendees
whether they were members or not. We agreed however in the future that it should only be
shared with members. See Membership section for more details.

Treasury Update —John — (10 min)

Approval of Nov. 2019 financials (see attached). Kelly motioned to approve and Garfield
seconded.

Balance of $42K.

Little activity after the Conference, just a few small items. Probably will remain the same with
the exception of website fees and refunds. Rob still checking on limiting website access to
current members only.

John is relying on the bank account and PayPal account registration payments to determine who
is a member or not. Do we do reconciliation? Eddie shared with Yvonne who paid. Garfield
suggests Rob get the report from the website that documents who paid their membership.
ACTION: Yvonne will work with Rob to get that report to rely on.

Planning committee — Kelly (15 min)

There was a 25% reduction in Conference surveys returned this year over last, will consider
Survey Monkey. The Monday night activity was rated higher than the Sunday night. The
Initiative Workshops were not as highly rated as the Round Tables. In general received a 91-92%
rating. Topics rated high were 1) Future of Al at 90%; and 2) Past, Present and Future Trends of
Insurance, also at 90%. Received suggestions for future topics including annuities, longevity,
offshore, and an international workforce. The feedback will be used for 2020 planning and look
to the board for future speakers. Jill plans to introduce Kelly to a potential one. The Conference
survey results were great per Jill and Eddie and the numbers have increased.

The Planning Committee is already looking at 2021.

Dean announced that Munich Re, Canada has agreed to host the 2020 RAPA Spring Meeting
with RAPA providing only the food, everything else is covered by Munich Re. Dean will work
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with Kelly on that. Date for 2020 CRC is Tues., 3/24/2020 and the RAPA Spring Conference is
planned for Mon., 3/23/2020. ACTION: Eddie and Rob will send a communication out earlier
this year after the holidays since it is scheduled earlier than in the past.

Membership and outreach update (5 min) — Yvonne

e ACTION FROM LAST MEETING: Rob will check to see if we can restrict RAPA site access to
current members only. It may be a manual effort until we establish an expiry date.

o DEFERRED ACTION: Yvonne and John to discuss pros/cons of changes to
membership/registration fees at the Spring meeting along with the impact to the financials. Up
for consideration are the three options: 1) Member; 2) non-member; 3) combined (register and
become a member at the same time). Melanie to provide details of complimentary membership
for the sponsorship levels.

e Yvonne has the excess RAPA pins. Kelly has a previously drafted note that can be used. ACTION:
Yvonne will get individual’s addresses via email to mail pins with a note.

Other Committee Updates (15 min)

Communications/Website — Rob
e No update — not present.
e ACTION FROM LAST MEETING: Rob to follow up with website provider and hide the FAQ
Section since test email came back undeliverable.
e Garfield reached out to Rob with example of revised Resource Page. ACTION FROM LAST
MEETING: Rob will present to board for approval. Garfield will send the first webinar recording
to Rob as well.

Education Committee — Garfield

o Slides finalized and preliminary walk through hosted for the upcoming Reinsurance Concepts
and Practices webinar. Invitations were sent out on Tues. and expecting 100 participants. A
survey will be administered after the webinar that will be summarized by Thurs. or Fri.
afterwards. Any Board Members attending is asked to bring at least one question to prime if
needed. The webinar is being recorded. ACTION: Garfield to provide to Rob to upload to
website along with the PDF slides.

e Recognition for the webinar effort of the key contributors for this activity was discussed via
email however we agreed that we should not set a precedent given the many other
contributors. Financial rewards are not needed considering we are a non-profit however when
and how to recognize contributors should be discussed further. We could offer RAPA logo token
gifts instead. ACTION: Board to discuss recognition policy.

Innovation — Max
e No update.
e |nitiative Meeting planned in an hour.
e Charter was formed, objectives will be firmed up and more will be reported next year.

Data Initiative — Dean

e Summary of 2019 Fall Conference and slides sent to Data Committee for updates. ACTION:
Dean, next steps are to summarize how to use the document drafted.
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Risk Sub-Committee — Amalia
e No update —not present.
e ACTION FROM LAST MEETING: Amalia to work with committee to identify which risks to
concentrate on that were identified during the Conference.

Audit Sub-Committee — Janice
e No update — not present.
e Next meeting scheduled Dec. 16, 2019.

Next meeting scheduled for Thurs., Jan. 9™ 1:30 pm ET.

The meeting was adjourned.
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