
 

 Minutes for November 8, 2018 RAPA Board Meeting  
 
Attendees: Genevra Pflaum, Garfield McIntyre, Kelly Priest, Dalia Khoury, Amalia Figueiras, Carolyn 

MacPherson, Dean Santos, Susan Whitehead 

Regrets: Eddie, Brittany, Greg, Lynn, Karen, Mitch, Janice, John  

Approval of October minutes: Moved to next board meeting to approve minutes 

Treasury Updates – Garfield 

 Current Balance $32,718.00 

 Overall budget favorable 

 Income and Sponsor better than budget for the conference 

o $10,500 better 

 Membership down by $800.00 

 Conference expenses $5,000 less than budgeted for this year’s conference 

Planning Committee – Kelly  

 Putting together final results of conference 

 98 people attended conference 

 Under budget 

 Only issue was with the sound system 

 Consideration for next year’s conference 

o Suggestions on changing the conference format 

o Recommend to have a board by the reception desk so people are aware of locations on 

events 

o Highlighted to have more time on initiatives 

o Timing of round tables – recommend after lunch instead of end of day 

o Suggestion to have sessions 45 minutes versus an hour 

 Start looking for potential CEO speakers for next years conference 

 Currently, working on Spring 2019 meeting 

o Spring Rapa is usually day before CRC  

o Suggesting to have it the following day after the CRC for breakfast 

 

Membership and outreach updates – Sue 

 Highlight upcoming conferences  

 Rhonda to send Susan notes about promoting membership 

 Brittany is going to join Membership once she completes her latest initiative 



 List of upcoming conferences included – reminder for members to promote RAPA at other 

industry conferences 

RAPA Conferences - reach out to potential RAPA members Locations Dates  Status 

CLHIA  

Canadian Life & Health Association - Compliance 

Week 2018 Europe Annual Conference 

Amsterdam, 

Netherlands Nov 12 -13, 2018 upcoming 

SOA Advanced Business Analytics Seminar Chicago, Il Dec 12 - 14, 2018 upcoming 

LIMRA Life Insurance Conference Baltimore, MD Apr 3 - 5, 2019 upcoming 

LOMA Different dates for different locations in US & CAN Annual conference  1-Apr-19 upcoming 

CRC Canadian Reinsurance Conference  Toronto, On 11-Apr-19 upcoming 

TAI Tindall Associates Inc Various locations 1-May-19 upcoming 

LIMRA Marketing Conference Boston, MA May 20-31, 2019 upcoming 

LIMRA Caribbean Insurance Conference Cancun, Mexico Jun 1 - 4, 2019 upcoming 

 

 

Other Committee Updates 

 Genevra highlighted it is difficult to get the committee moving after the conference and it being 

year end 

o Recommend to start committee in the new year 

 

Communications/Website 

 Karen has been meeting with Rommel Raneses to take over Communication  

o Rommel is taking over communications after Karen has moved offices 

Data Initiative – Dean 

 Creating a survey to determine next steps/approach for data initiative 

o Possible claims reporting 

Education – Garfield, Dalia 

 Garfield is taking over the Education committee from Dalia  

 A few people have reached out to Garfield with new ideas 

o Innovation, Webinar 

 Creating Webinar session  

o Require update to website  

 Check with Karen to see if it can be done prior to moving Communications over 

to Rommel 

o Create lunch and learn which could focus on next year conference topics 

 Dalia to send Garfield list of current members 



Risk Committee – Lynn 

 Janice and Carolyn to take over Risk committee from Lynn 

o Lynn to meet in their 1st meeting to highlight expectation of committee 

o Looking to recruit new people to committee  

 To create survey monkey  

o Reach out to Mitch to find out how to create survey monkey 

 What do RAPA members want to focus on in regards to updating previous Risk management 

templates, etc  

PLT Committee – Brittany 

 No updates 

Innovation – Mitch 

 No updates 

The meeting was adjourned.  

 


