
 

Minutes – September 13, 2018 

Attendees:  Eddie, Garfield, Kelly, Rhonda, Brittany, Dalia, Sue, Genevra, Jill 

Absent:  Mitch, Karen, Greg, Lynn 

 

Approval of August minutes – see attached minutes.  Motion to approve by Eddie, seconded by Rhonda. 

 

Treasury Update – Garfield – (10 min) 

• Update on account balances  

• Solid results – Sponsorships are on track to exceed plan.  This was a great job by Kelly, 

Melanie and their teams 

• Registrations are strong, especially after the email reminder 

• Bank balances as at the end of August are $ 63,806 rounded up 

• Since last week we have received $2,700 in additional registrations 

• Continue discussion on potential membership incentives for new members – carried over from 

previous month.  This was tabled once again.   

• Action Item – Eddie, Sue and Garfield to work on this and present options back to the 

group.  See below under membership for more details. 

• A new item was added to the agenda to discuss the replacement of Garfield, who has extended 

his current term, with John Di Carlo.  After much discussion, we decided to appoint John into 

Garfield’s position for the remainder of the 2-year term and then add him to the slate of 

candidates for a vote when the rest of the Board terms are up for renewal in 2019.  The Board 

approved making this change on the call.   Garfield and John will work together on the transition 

in the coming months.  The change may not officially take place until the end of the year as it 

takes time to change the name on our bank accounts. 

• Action Item – Eddie to update the members on this during his presentation of the Treasurer’s 

report as Garfield is not attending the meeting. 

 

Planning committee – Kelly (15 min)  

• Fall meeting planning progress  

• 82 attendees confirmed so far 

• Agenda is confirmed 

• We expect to break even on the conference with registration and sponsorships 

• No presentations have been provided yet 



• We discussed the idea of making only 2 drink tickets available to each participant at the 

Sunday evening reception to save money.  We agreed not to pursue this as we have not 

done this in the past and it hasn’t been an issue. 

• Action Item – All – anyone with additional swag to distribute to attendees, please 

advise Kelly ASAP 

• Kelly thanked her team.  All is on track and the only thing outstanding is the 

presentations. 

• Action Item – Kelly to provide the PowerPoint Template to all those presenting the 

week of September 17th 

• Action Item - All Those Presenting – provide your slides to Kelly by the stated deadline. 

• Guest speakers and break-out sessions – progress on 3rd breakout session – Accelerated 

Underwriting  

• No further discussion.  All is confirmed. 

• Update on 2019 venue  

• Per Eddie the paperwork for the 2019 venue has been signed. 

• Continue discussion of RAPA use of Marriott rewards points  

• Marriott has now advised us they’re not yet set up to award hotel points to an 

organization, only an individual.  Those on the call agreed, we will allow the leader of 

the planning committee to get the points and use them as they see fit.  This is an 

acknowledgement of the hard work that these volunteers do to plan our conference. 

• Action Item:  Kelly to provide her Marriott points number to Eddie for inclusion in the 

2019 contract. 

• 2018 Sponsorship Packages  

• No discussion on this topic 

 

Membership and outreach update (5min) – Sue 

• Update on membership fees and incentives for new joiners – Sue, Eddie and Garfield  

• This discussion was tabled once again.  We will consider this in the New Year.  We can 

use the statistics from the Fall Conference to assess the number of new companies to 

consider for incentives 

• Ideas were to consider free memberships for 1-2 new joiners or to consider a 

percentage discount on the membership rate, if registering early in the year 

• The feeling is that the early bird discount did incentivize members to register earlier 

• Action:  Garfield to provide a report to the Board showing registrations and timing 

distribution 

• Action:  Sue and Eddie to draft proposals for the group, in the New Year.  Kelly 

suggested they include Melanie from Optimum U.S., who has some great ideas about 

this. 

• Action:  Rhonda is continuing to work on whether we can append our conferences to 

the monthly newsletter we circulated previously.  One outstanding question is whether 

there is a cost to this. 

• Action:  Jill to add a calendar of upcoming conferences to future meeting agendas. 



• Action:  Karen to post upcoming conferences on the RAPA website. 

• Discuss membership spreadsheet -  circulated again with minutes from last meeting – no 

discussion. 

• Update on Rhonda’s S&P idea for upcoming conferences – examples circulated with minutes 

from July meeting – see above action for Rhonda. 

 

Other Committee Updates (15 min) 

• Communications/Website – Karen – no update.  Karen is looking for someone to replace her to 

lead this committee.  

• Action:  All to canvas our contacts for a suitable replacement 

• Data Initiative – Rhonda – Rhonda will be attending the Fall meeting and will do the Data 

Initiative update.  She will ask Dean Santos to contribute also. 

• Education Committee – Dalia  

• Discussion of webinar agenda as per Dalia’s email attached 

• The group discussed Zaida’s more detailed outline for her presentation. 

• The Board approved the content and gave the go ahead to proceed with developing the 

detailed content. 

• The Board reserves the right to review and approve the detailed content before it is 

delivered to our members. 

• The team has created a document for the other webinar about our offerings but is 

waiting for additional feedback.  This is behind schedule but they are hoping to present 

something at the Fall meeting. 

• Dalia shared that the Education Committee is struggling to get member engagement to 

drive initiatives forward. 

• Dalia is looking for someone to take over her role on the Education Committee 

• Action:  All to canvas our contacts for a suitable replacement. 

• PLT Committee – Brittany 

• Risk Committee- Lynn – no update 

• Innovation – Mitch – no update. 

 

Other (15min) 

• Anti-Discrimination Policy – Greg – discuss recommendation to remove topic from agenda going 

forward.  

• Action Item:  Jill to remove from future agendas as this is no longer needed for our 

D&M insurance. 

• Around the room -- any other business  

• There was no other business.  The meeting was adjourned. 

 


