Minutes of the RAPA Board Meeting April 12, 2018

Attendees: Garfield, Eddie, Kelly, Karen, Brittany, Rhonda, Lynn, Dalia, Karen
Regrets: Greg, Genevra, Mitch, Susan

The minutes of the previous meeting were accepted with no changes.

Treasury Update — Garfield

e Balance in chequing and PayPal accounts — $ 27,471. This is in line with past balances at this
time of year. Memberships renewals are flowing in and we have already received one
conference registration for the fall meeting.

e Kelly advised that the invoice for the food order for lunch at the spring meeting will be coming
to Garfield shortly. Kelly is working to keep it within $1,000 but the price may have gone up as
registrations have increased.

Action: Garfield to re-send tax return with Eddie’s 1 change. He expects to file April 13th.

Planning — Kelly

e Allisin good shape for next week’s spring meeting. We currently have 48 registrants for the
meeting to be held in the Cookhouse lab space and the APEXA space at Logiq3.

o Kelly asked for help from the participants to clear the room at the end so they can set up for
their evening event.

e Sponsor packages have been finalized.

e Flyers are done and will be distributed at the TAl and CRC conferences.

e Yommy Chiu from Swiss Re is no longer available to speak on innovation at the fall meeting.
Lynn will reach out to Kelly to discuss an alternate.

e Kelly is also reaching out to Dennis Barnes, the CEO of RGAX, as a possible option to discuss the
innovation topic, specifically on the design-thinking sprint.

e We agreed we need to maintain a good balance of speakers covering the range of vendors,
direct writers, reinsurers and retrocessionaires.

o Jill is asking internally about Dave Howell or Bob Diefenbacher’s availability for the CEO speech

e One roundtable topic has been finalized for the fall conference — Lauren Trondle and Nick Durie
will talk about millennials/the generational divide at work.

e Goalis to follow the formula of last year and keep the breakout sessions fun, creative and
interactive.

o The surveying topic was discussed briefly. This was a carryover from last year. We planned to
ask the committee leads who, in addition to Brittany, wanted to survey RAPA members. We



agreed it’s best to combine the surveys into 1 comprehensive one in order to drive a better
response rate.

Action: Jill to add discussion of additional conferences to target with the RAPA flyers to the agenda for
the next meeting.

Lynn to reach out to Kelly to discuss alternates for the innovation session.

Brittany to reach out to the other initiative leaders to determine if they have anything they
want to poll members about regarding their committee.

Membership - Sue

e Eddie spoke on behalf of Sue. The members package has been loaded on the website. Eddie
will participate in driving out the outreach strategy at the RAPA spring meeting and will also
cover this in his opening comments.

Communications — Karen

Action: All initiative leaders - Karen asked that all initiative leaders review their updates on the website
and advise her of any required changes.

Data Initiative — Rhonda
e Nothing to update.

Education Update — Dalia
e Dalia has been reviewing the website and noticed some missing information. She will update
Karen.
e They are close to building their first webinar. It has been tested and works. More information
will be shared with the Board at the next meeting.
e The hope is that they will have information to demo at the fall conference, or shortly after. Itis
too early to tell if they can be ready by the fall conference although that would be desirable.
o We concluded that RAPA Board approval of the content is not required as the material is already
available on the website and has therefore been approved.
o  We will discuss how to market and broadcast the webinar at a later date.
e Daliais bringing the RAPA flyers to the spring meeting.
Action: Dalia to advise Karen of changes to the website
Dalia to raise marketing and broadcasting of the webinar at the next meeting.

Post Level Term (PLT) — Brittany
e Brittany sent out the PLT presentation to the Board and initiative leads. So far only Lynn and
Rhonda have provided comments. Brittany explained that she took information from all the PLT
initiative leads and worked to make a consistent look and feel. However, she asks that we all
review with a critical eye and provide her with feedback.
e The White Paper is progressing. It is similar in format to the presentation but with more detail.
The draft is expected to be available this week.

Action Items: All to respond to Brittany’s presentation if haven’t already done so. We will finalize this
at our next meeting.



Brittany to prepare a PLT presentation for the Fall Meeting

Risk Committee — Lynn
e Both committees have met and are moving forward.

Innovation Committee — Mitch
e Mitch was absent. Slides have been provided in order to update everyone on the committee’s
progress at the spring meeting.
e The breakout session for the CRC is on track.

Anti-Discrimination Policy — Greg
e This topic has been tabled for a future meeting when Greg is present.

Action Item: Greg to provide an update at the next meeting.

The meeting was adjourned.



