Minutes of the RAPA Board Meeting —July 7, 2017

Attendees:

Greg LaRochelle
Eddie Martinez
Garfield Mclntyre
Dalia Khoury

Kim Langstaff

Jill Dupuis

Action ltems:

Action items are shown in bold font below.

Paypal — finalize discussion from last call — goal to finalize soon for use in fall registration.

Paypal has been tested and is up and running on the website in time for the fall registration. We had
been paying 7-11% in bank fees. Paypal will cut this in half. Eddie confirmed that you can pay by credit
card and that you do not have to be a PayPal member.

Greg to include Paypal announcement in upcoming RAPA communications.

Website

- Upgrades to the back-end architecture are being addressed. Will be finalized when Karen returns.
- The vulnerability protection has been updated with Go Daddy.

- Website updates are on track.

Insurance

- Garfield updated the group on D&O and E&O insurance. The Board members agreed that having
insurance is a best practice. Garfield is soliciting quotes and will present to the Board.

- Kim mentioned this has been considered and rejected previously. Kim will search for and share the
emails with the reasons for this with the rest of the group.

Anti-Harassment/Anti-Discrimination Policy

- This is required by the insurance applications and is also a best practice. Greg has a policy that is
being reviewed and will circulate to the Board for consideration. We agreed that this should be
stored in the Policies section of the website, once finalized.

New Initiatives — Innovation, Claims Administration, and Senior Management Data Packages - not

discussed.

Treasury update
- We currently have 3 accounts, including the new PayPal account.
- The total @ June 30" is $ 43,758.05 in all 3 accounts




- Typically 80% of our revenue is received in July-September from conference registrations and
sponsorships.

Nomination process — carried forward from last call
- Kim updated that they are firming up the slate of candidates and are in good shape leading up to
the fall conference.

2017 Fall Conference
- 3 Roundtables have been confirmed

e |nnovation
e Emerging Products and Knowledge — this has been made broader than the
previously suggested topic of Annuities
e Empowering People
Kelly provided a written update indicating the menu and 20™ Anniversary gift have been confirmed.
Kelly to provide budget to Garfield.

2018 Conference

Eddie and Greg provided an update. The team considered multiple options for the 2018 location,
narrowed down the short list to 3 and after much consideration, selected New Orleans. The contract
with the hotel has been signed. The first instalment is due by the end of October. Eddie to provide
copy of signed contract to Garfield.

Initiatives:
- Communications/website — see above

- Data Initiative — not discussed

- Risk —not discussed

Education — Dalia updated the group on planned initiatives including modernizing the
Reinsurance supplement to make it more interactive and doing one page training “building
blocks” on Cl, DI and Longevity. Dalia to contact LOMA regarding updating the LOMA
supplement. She will get an update from LOMA on the usage of the supplement and will
include the Board on the emails with LOMA. Dalia raised that non-members cannot access the
Reinsurance glossary on our website. The Board agreed to continue this process for now as this
is viewed as one of the benefits of membership. Dalia will share the glossary with non-members

on her initiative.

- PLT —not discussed.

- Membership - Sue provided a written update indicating that she has passed on the information
about Canadian and US non-members of RAPA to Debra Shelly at Swiss Re. Debbie and her
team will be introducing them to RAPA.

Other Business

Greg updated the group on the presentations Shaun and he are preparing on Reinsurance Treaties and
Administration respectively for the SOA meeting in August in NY. Greg will share the presentations



with the Board. He asked SOA to provide better advance notice of the request in future. The group
agreed that this is a good marketing opportunity for RAPA. A suggestion was made that we could use
these presentations to host a RAPA lunch and learn webinar.

Eddie advised that both Swiss Re and RGA are hosting forums for their clients in September. We need to
increase the marketing of our event over the summer. Greg to send out additional RAPA
announcements in July, August and September, highlighting our upcoming conference and the 20"
anniversary of RAPA. Karen will manage the social media publicity upon her return.

The meeting was adjourned.



