
RAPA Board Meeting 2/2/17 
 
 
Attendees: 
 
Greg LaRochelle 
Dalia Khoury 
Rhonda Nielsen-Jackson 
Karen Rotondi 
Lynn Martone 
Susan Whitehead 
Kelly Priest 
Brittainy Pratt 
Eddie Martinez 
Genevra Pflaum 
Garfield McIntyre 
 

 
- Treasury update 

o Balance as of 1/31: 25,962 
o Currently planning for the upcoming year – revenue and expenses 
o Send any expense expectations to Garfield, Greg and Eddie 
o Draft budget will be ready for the Spring Meeting 

 
- CRC presentation 

o Laura Gray is replacing Grace Sirianni, Munich Re is doing a lot on innovation 
o PLT – Brittainy cannot attend.  Looking for a replacement speaker 
o Dalia will do the opening on RAPA 
o Need to nail down presentation material in the next few weeks 
o Dalia set up a meeting with the speakers so that we can have continuity and link to the 

title “Guardians of the Data Galaxy” 
 

- Nomination process: 
o Not discussed 

 
- 2017 Fall Conference 

o Board members please send Kelly topics and speaker options to help build the 
conference 

o What do we want to do to celebrate the 20th anniversary? 
 

- Spring Meeting 
o Will be at Logiq3 offices 
o Greg will send out save the date 
o Adequate room with projector, open space sit at tables 
o Lunch will be served 
o RAPA will need to have flyers at CRC welcome table 
o Responses to the Spring Meeting will be directed to Kelly 

 
- Initiatives: 

o Communications/website 
 Please review Initiative section on website and make sure it’s up to date 
 Greg look at global initiatives area 



o Data Initiative 
 Discussed addition to Best Practices document (below) 

o Risk 
 Getting started with consistent meetings 
 Working on a draft of a white paper for the Audit and Compliance sub-group 
 Will be ready to present the work completed by the Risk Management sub-group 

at the Fall Meeting. 
 Kelly and Lynn to touch base 

o Education 
 Joint venture between Education and Data is very close to kick off 
 For the Education Initiative, all ideas from 2016 did not come to fruition and there 

is no interest 
 Dalia will reach out to the members before the Spring Meeting to try and generate 

new ideas 
o PLT 

 Discussed white paper (below) 
o Membership 

 Sue and Karen met and will send out membership email blast soon 
 Contact Sue with questions 
 Will also add a news item on website and a LinkedIn post 

 
- Other: 

o RAPA PLT White Paper draft – (see attached) feedback 
 Outline phase at this point 
 Consideration of mentioning specific reinsurance administration systems – try and 

keep it generic 
 2 sub group leads that are too busy to keep those groups moving so Brittainy will 

reach out to these groups later this month 
o Data Initiative Reporting Issues – Face Increases and Decreases – (see attached) 

feedback 
 Comfortable that all feedback has been included from Data Initiative members, 

nothing else substantial needs to be changed 
 No other feedback on the call 
 Will package this change with Notifications changes in next version of Best 

Practices doc 
 Will discuss Greg’s feedback (e.g. retention backfill) for an enhanced version of 

the Face Increases/Decreases in a later version 
 Might want to consider this topic for RAPA roundtable discussion 

o Talk about the E&Y surveys that Eddie shared – not discussed 
o Planning committee needs to start looking at 2018 location.  If Board has any ideas, 

please share – not discussed.  Genevra shared Denver, New Orleans, Nashville and 
Charleston in an email to Kelly. 

 
 
 


