RAPA Board Meeting 1/12/17

Attendees:

Greg LaRochelle
Garflied Mcintyre
Genevra Pflaum

Rhonda Nielsen-Jackson
Kelly Priest

Dalia Khoury

Karen Rotondi

Kim Langstaff

Membership Renewals — usually go out in January. Karen can send out the
communications.
0 Not sure if website is ready, Karen will check.
0 Greg will reach out to Susan
- CRC presentation
o PLT done by Brittainy
0 Possibly Grace Sirianni from Munich Re Canda. She’s on the Data Initiative and
has presented before. Genevra is working to solidify this plan.
o Dalia can present and is flexible on the topic on which she speaks
o0 Eddie open with What is RAPA? The Initiatives, what we have produced.
- Nomination process
0 Looking into next term of Board positions, Kim will circle back with Greg and
Eddie
- 2017 Fall Conference
0 Theme is Innovation
20" Anniversary
Claims — Fraud and International, Kevin Garrett
Morning motivation speech, Astris (needs a 50% deposit)
Innovation Lab by msg, possible keynote
Roundtable format, but blend with RAPA Chat. Each room (4) will be a focus —
e.g. technology, emerging trends.
o Would like one-two more full presentations, need ideas/speakers
- Spring Meeting
o Logig3 location is possible location. Elevator to 13" floor and then walk to 14™
floor
Greg will send out Save the Date
Typically 40-60 people
Greg will visit Logig3 location on Friday the 20"
o Group agrees Spring Meeting format is good as is
- Initiatives
o Treasury
» Ending balance of 2016 $26,519
= Starting the year out fine to be able to manage operating expenses
* Budget due at Spring Meeting
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o Data
= Meeting scheduled next week with sub group leads
= Reporting Issues Face Increases and Decreases is close to complete
o Education
= Looking to set up a meeting soon. Should have a better idea of what may
be next by the end of January
Discuss:
0 Talkabout the E&Y surveys that Eddie shared (save for next time)
o0 Planning committee needs to start looking at 2018 location. If Board has any
ideas, please share. Committee is looking into -
= Vegas
= Barbados
= Bahamas
0 Greg will circulate the last SOA article



