Reinsurance Administration Professional Association (RAPA)
Minutes of Board of Governors
Held on Oct 5, 2015

Attendees: Greg LaRochelle (RBC)

Kim Langstaff (Hannover Re)
Genevra Pflaum (Hannover Re)
Shaun Downey (JHancock)

Dalia Khoury (OptimumRe)
Garfield Mcintyre (Munich Re)
Susan Whitehead (Swiss Re)
Stephanie Williams (Hannover Re)

Regrets: Karen Rotondi (Aurigen Re)

Agenda:

Approval of previous minutes (Susan)
Banking (Kim)
0 Membership Update (Kim)
= Received to date $58,782.78

o Fall Meeting
= Proceeds received to date

0 Membership Discussion
Fall Meeting

0 Rapa Chair — Greg
RAPA Website and social media updates — (Karen)
Nominating committee for 2015 elections (Shaun)

o Fall Conference Voting / Board of Governors

0 Shaun to send slides to Kelly this week

o Shaun and Kim to work on finalizing list of people attending and voting members

Project Initiatives Updates
o Garfield
» Benchmark in Admin Industry

o To forward Risk Base Audit Guideline to Karen to post on website

Sub team — working on Risk Management Framework
0 Reviewing several bus risk on Matrix
o0 Will not have completed for Rapa conference
Announce that volunteers are needed to lead initiatives
Risk Matrix — this will be done by the end of the year.
Bench Mark — not a lot completed.

0 Toreach out to internal and external people to assist
o0 A ssimilar survey was completed by Logig3 & ML3

= Focused on operations and IT



0 Organizational
= Phase 1 - IT & Operational processes
e Reinsurers
Phase 2
o Direct Writers — trying to get more companies
involved
Potential Focus
o Organizational Structure
o Structural Reporting which the survey
covers
e Performance Matrix
0 Admin, Systems
Phase 3 Partner & Opportunities
¢ Discuss whether we want to do such a survey
0 SOA survey previously done
Phase 4 Funding Approach
¢ Is there an appetite to do such a survey
e If RAPA is interested & partner with Munich
e Need to review further
0 Shaun to discuss with Logig3

o Dalia
= Education — Workflow from a direct, reinsurer & retro perspective
e To align format and upload under Rapa Initiatives
o Working on changes on the direct side
= 2 Sections to be approved — Reinsurers changes &
Retro
= To post online upon approval
o Todiscuss at round table next steps
e Discussions as to whether access to documents — member vs non-
member
o Genevra
» Post level term — round table
» Data Audit — 25 attendees
e To send a summary of notes to committee
= Coinsurance
e How to deal with Post Level Term
o Very informative
o Discussed having Post Level Term discussions or round
table at next RAPA meetings
e To provide updates on initiatives at RAPA conference and Greg to
discuss with attendees
» To roll out Version 3 of Best Practices
e Update conversions
e Update to include reserves, claims, plans, underwriting class
changes
e Highlight to share with new clients



Planning (Stephanie)
o Fall 2015
» 100 registered attendees
*= 90 Rooms commitment
» 10 more rooms added and have been booked
= Agenda and attendee list on the website
» Working on name tags
= Kelly is working on ice breakers
» Qutstanding
e Bios and Presentations
e Gift for Tom
o Bring a card to sign and we will send to Tom after
conference
Fall 2016
GoToWebinar / conference calling needs for RAPA — updates
o Discuss timing and how to roll out
= Y% hour sessions to be offered
» Require someone to lead 1% session
= Review software to use
= To discuss further
Membership and Treasurer
o Discuss whether the roles should be together and/or split into separate
responsibilities.
» Recommending 2 resources for membership and treasurer roles
=  Membership
e To focus on increasing the membership numbers
e Communicate with companies that have not participated in RAPA
e Add photos and more content to website to promote RAPA
o Manual process with Canadian clients as you need to bring checks to the bank
Misc
0 Shaun discussed next meeting in Nov and transition plan with new committee members
= Reset meetings and conference call number
e Greg to organize new members
= Transition meeting
e Garfield to reach out to Kim regarding treasury role
Next conference call:
Next conference call is schedule for Nov 9, 2015
The conference # 1 866 518 0783 Ext # 5202126



