
 
Reinsurance Administration Professional Association (RAPA) 

Agenda of Board of Governors  
Held on July 13, 2015  

 
 
 

Attendees: Tom Hartlett   
Kim Langstaff  (Hannover Re) 

  Susan Whitehead  (Sun Life) 
  Shaun Downey (JHancock) 
  Karen Rotondi (Aurigen Re)  
  Stephanie Williams (Hannover Re)  
  Garfield McIntyre (Munich Re)  

 
Regrets:  Genevra Pflaum (Hannover Re) 
  Greg LaRochelle  (RBC) 

Dalia Khoury  (OptimumRe)   
 
Agenda:  

• Approval of previous minutes (Susan) 
o Nominating committee 

 Remove note in reference to past chair - Tom Harlett  - we do not need to 
referent the past chair as it is not a part of the nominating process 

 Tom to check if Greg should be listed as a part of nominating as Future 
Chair  

• Banking (Kim)  
o Current balance $20,800.81 
o No further payments since Marriott deposit and Website payments 
o A few members could not log onto the RAPA Website to renew their memberships 

 Farmers & Minneapolis Life?  
 Karen R contacted Brian to investigate 
 Kim could not log on as Administrator 
 Brian has not build the registration however, Karen to contact Brian about 

the table set ups  
• RAPA Website and social media updates – (Karen)  

o Karen is meeting with Natalie at 11:30 today to discuss issues and contact Brian 
o Changes have been made to RAPA home page – Mission, Vision, etct 
o Continue to make further changes to logon page  
o Members only content – will have attachments 

 Media wants specific information from Karen 
o Requesting the last 18 months of Rapa Meeting minutes 

 Susan to pass along to Karen 
o Karen to send the latest RAPA test region to review and provide feedback 

 Currently, working on Login issue and payments for registration and 
sponsorship, membership renewals 

• To be completed by July 31, 2015 
• Membership renewal planning for 2015 (All)  



o Remove from future agendas  
o Garfield was inquiring about whether we will re-distribute email for renewals 

 Kim was planning on sending out another notice 
o Should we reach out to other companies not currently participating 

 During some of Garfield’s audits he has communicated about RAPA and 
the companies were not aware of RAPA.  

  Discussions on being more proactive in communicating to other 
companies 

o Suggestion to communicate to CEO’s to encourage Reinsurance resources to 
participate in the RAPA membership.  

o Karen highlighted that we need to get the RAPA website done prior to sending out 
any notices to new potential members.  

•  Nominating committee for 2015 elections (Shaun)  
• Project Initiatives Updates  

o Garfield 
 Benchmark in Admin Industry 

• Audit 
• Industry to research and benchmark – to review how it would apply 

to reinsurance admin  
 Risk Management 

• Split into 2 sections 
• Suggesting to create a risk inventory, scenarios and controls  

 Annual Risk Audit 
• What needs to be reviewed to determine compliance  
• Reinsurers and Retro do not have the same requirements as the direct 

companies 
• Create guidelines which will be shared to the Board 

 Garfield to send samples and would like some feedback 
• Review by Aug and submit final draft by end of Aug or early Sept.  

o Dalia 
o Genevra 

• Planning (Stephanie)  
o Fall 2015 

 Awaiting for fall registration to begin 
 Outstanding Monday evening event which may be extra money 

• Discussions at hotel to have the dinner there but not in conference 
rooms  

o Fall 2016 
 Stephanie is putting together all of the hotels to review and approach 

• Stephanie will have the list to send to Greg and Tom within the next 
2 weeks.  

• GoToWebinar / conference calling needs for RAPA – updates 
o There are 3-4 different vendors 
o $100 per month 
o $80 per month with annual contract  

 
 



 
 

• Membership and Treasury roles 
o Kim discussed the benefits to having the 2 roles together 

 Credit card # and matching them thru the banking and the renewals forms 
 Electronic cheques from U$ companies are easier to handle vs the 

Canadian cheques received.   
o Add to next months agenda as to whether these 2 roles should be together or split 

out as separate responsibilities 
 

Next conference call:   
Next conference call is schedule for Aug17, 2015 
The conference # 1 866 518 0783  Ext # 5202126 


