RAPA Board Meeting 1/7/16

Attendees:

Greg LaRochelle
Garfield Mclintyre
Susan Whitehead
Kelly Priest

Dalia Khoury
Stephanie Williams
Genevra Pflaum

Greg sent the banking package to Genevra on 1/6.
Welcome Kelly Priest!
All membership voted on the fee structure change and the associate members change — approved.

TAIl and Logig3 will each have their own voting member. This is consistent with examples such as
Optimum Re and Munich Re who have a voting member for their Canada entity and their US entity.
- Kelly Priest will be the voting member for Logig3
- Laura Rawlins will be the voting member for TAI

Karen has been making website updates for by laws, membership fee and profiles.
- Send any website update requests to Karen

SOA newsletter sent out on quarterly basis. In the past people from RAPA have contributed content.
They have asked if we would be interested in doing something for a newsletter this year, about 2000
words.

- Greg will circulate the November newsletter so we can see what it's like

- Possibly we can do a Post Level Term article

- Can be risk management, education, administration or just a reinsurance topic

Need to prepare something for distribution at the CRC; already on the Planning Committee’s radar

RAPA Spring meeting — Logig3 will be in their new location so Kelly would like to explore hosting at
Logig3
- Greg will talk to Jill Dupuis at Pac as well

Fall Conference feedback has been received from Melanie
- Received presentation ideas and will be working from that to plan for next conference
- Will be talking about using survey monkey in the future
- Consolidated feedback will be an agenda item for next meeting

Education Initiative — The group has not yet met since October meeting
- Hoping to have a joint venture with Data Initiative for 2016

Data Initiative — Sub groups had kick off meetings in mid December and are all working on next items
- The full group will meet at the end of January
- Data and Education will have a joint meeting in February to discuss joint venture
o Initial idea is to take Best Practices document that the Data Initiative has been
working on and see where it makes sense to create some training materials to go
hand in hand with the best practices



Post Level Term Initiative — Genevra will take the lead to get this off the ground
- Will market this as a two year Initiative with at least these two goals:
0 A white paper or some such document on the topic
0 A panel presentation at a future RAPA Fall Meeting (most likely 2017)
- Genevra has a list of interested people already, would like to find a good lead
o Dalia will think about someone from either her Education Initiative or her Optimum
staff
o0 Kelly has someone in mind that she will reach out to
- Once we know if we have a lead or not, Genevra will work on the communication to go out to
the larger group about the Initiative
- Board is ok with non members being a part of the Initiative — this has the benefit of getting
new people involved with RAPA

Treasury — Balance as of 12/31/15 $29,761,71
- Balance as of today $30,731.00 (increase because of membership renewals)
- Garfield would like to come up with a more structured approach for funds distribution. Garfield
will put together a document with ideas for these controls and share in February or March
- Some people renewed membership prior to the fee change
o If people renewed at the $50 we will leave it alone
o If people renewed at the $100 we will refund $25

RGA Canada will like to sponsor RAPA next year
Genevra will follow up with Karen on Meeting Minutes posted on the website

Greg will (re)send straw man for future objectives, will discuss at next call



