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Reinsurance Administration Professional Association (RAPA)

Data Quality Initiative: Mission Statement

Our mission is to ensure that the highest quality of data is delivered through the coordination of our efforts
for the purpose of lowering the risk of systemic issues.

1 Introduction

The Data Quality Initiative was set out to find ways to ensure the highest quality of information is shared
between Administration departments. Through a survey completed by RAPA members, the initiative was
formed. The following will provide details of the results of the survey and the formulation of the Partnership
Start Guide and the components within.

2 Background
The original initiative was to reestablish the requirements in treaties to clearly state the data reporting
needs of the Reinsurer to satisfy the needs of the terms of the treaty in an efficient manner. This was by

developing treaty language to define the data needed to administer the business with the highest level of
certainty and quality.

3 Information Gathering
To support the initiative, a survey was conducted early 2019 to all RAPA members to gather information

on how and when requirements are shared. With these results, we hope to align our initiative with the
needs of the industry.

3.1 Survey Results

In October 2019 RAPA Conference, the survey results were shared. The following are the key results of
the survey:

Survey Participation

Insurance Company Type Participation %
Direct 36%
Reinsurer 52%

3rd Party Insurance Administrator 8%

Consulting Firm 4%
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Question: How are Administration data requirements provided to you?
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Question: When should the Cedant and Reinsurer Administration departments be in
communication regarding the requirements?
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3.2 Conclusion

The results show that the current practice was for the Treaty document to be the source of the reporting
requirements. It is clear with the results that once the Letter of Commitment is signed, a proactive
approach by Administration departments could be the means to communicate the reporting requirements.
The initiative was then adjusted to find a way to communicate these requirements and professionally
along the way building the client relationship.

4 Conference Workshop

In May 2020 RAPA Conference, the Data Quality Initiative group organized a workshop that would help
support the initiative’s direction by being more proactive in communicating requirements.

To that end the workshop hosted a group exercise to build a sculpture with the client’s support. The
following roles were assigned to the participants:
e One Client Representative

e Group 1 Letter of Partnership completed with instructions on how to complete the sculpture

e Group 2 Informed by the client that that they had a package with pieces

4.1 What did we learn?

Group 1 Letter of Partnership
» Collaborative in understanding and using the document
* Focused in completing each step
» Efficient in completing the task timely with minimal contact with the Client

Group 2 Without a Letter of Partnership
* Individually selected a piece and tried to understand the requirements
*  Multiple questions presented to the Client
+ Completed task but had rework

4.2 Summary

The member of the workshop provided feedback on how the Letter of Partnership promoted collaboration,
focus and efficiency. As the Letter of Partnership is just a component, it was determined that a guideline is
needed to present all the components to ensure a productive and efficient partnership. This guideline is
called the “Partnership Start Guide”.
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5 Partnership Start Guide

The Partnership Start Guide was developed to provide the user with a template that can be used to
complete the Letter of Partnership and to attach supporting documentation in support of the partnership.

The following outlines the process and how the Partnership Start Guide is used.

5.1 Process Overview

* Pricing team LOC signed
* Pricing secures the point of contact with the Client's
Administration team

* Pricing provides contact information to reinsurer's
Letter of Administration team

Commitment y

\

* Reinsurer's Administration team completes the
Partnership Start Guide

* Provides it to the Pricing team and is sent to the Client's
Admistration team

=EREI @i =lg# ¢ Administration contact's the client's administration team
: irectly with the completed Partner Start Guide
Guide directly with th leted Partner Start Guid

J

* Client is now aware of the Point of Contact

* Reinsurer's Administration teams can colaborate with the
cleint on minimum data requirements, establishing a
secure data exchange and any additional support (test file
review, data valdation)

» Colaboration is not limited to to just the Reinsurer's
Administration teams but can involve Accounting,
Underwriting and Claim specialists regarding their
requirements. /

Colaboration
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5.2 Template Definitions

The Partnership Start Guide can be used for New Client or New Business and allows you to adjust it to
share information to existing or your prospective clients.

5.2.1 Partnership Start Guide Templates

Attached are two templates that can be used for New Clients or New Business:

o

RAPA Letter of
Admin Partnership Ne

o

RAPA Letter of
Admin Partnership Ne

5.3 Template Dictionary

5.3.1 Cover page

¢ indicating client and treaty applicable
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e L

[insert Company Logo]

Partnership Start Guide for

IGD'HFJ'DENILAI. |
T nis — Propokel for [Fod

5.3.2 Letter of Partnership

e Introduction

e List out items that will be provided in the document
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Provides the point of contact

RAPA

[insert Company Logo]

|Date]

{Client name]
[Title]
|Company]
|Address}

Dear [dient name],

Letter of Adminiatration Partnership for [treaty)]

Thank you far choosing |Enter company name| as your reinsurands partnes. Far your convenience, this guide outlines data
requirements for the successful exchange of data between [Enter company name] and [client company spelled out
{acronym in brackets)]

1 |Emter company nome] minimum data reguiremaents for the lines of business coviered by this treaty.
A list of all information required from [client] to establish o secure data transfer option. This ansures that data
2 exchanged between our companies is properly secured and established on time.

Mare infarmation on [Enter company name] additional services including data validation service, offarings from
3 aur varipus tedms, and our publications and studies,

IF you hawe any guestions, please da nat hesitate to cantact us. Your [Enter company name] point of contact for this treaty
sz

|First name Last nsme|

[Tile]
|Email}
|Phone)]

‘W look forward ta a successful relationship betwesn our organizations,

Your [Enter company name] team

{COMFIDENTLAL
T nnis — Propockel for [P
il 2

5.3.3 Table of Content

List of the sections and page

L
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[Insert Company Logo]

Contents

Minimuem Data and Reporting Reguirements 4

Information Required from |chient] for a Secure Data Transfer 4

|Enter company name|'s Validation Services
BB IIEIEIN oo e et ettt st b s s s R 8 £ AR R8RSR R 8 e i £ et s
Potential OFF Risk ... PRI W S
Underwriting..
Data Quality ...

[T T R T ]

1] {4

Appendix A Secure Dats Transter Options ... PEETE T TP SHELLA
Appendin B: About [Enter COMPany MAMIE] .o et s s s s re st s s

wom

Sppendix C: Publications & Dvents ...
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5.3.4

Requirements and Request

Provides the minimum data

Details for a secure data transfer

Other supporting information required

[Insert Company Logo]

Minimum Data and Reporting Requirements

|Enter company name s minimum dista required For this treaty includes the following:

|inzert your company’s minimum diata requirements]

Infermation Required from [client] for a Secure Data Transfer

To enzure data is transferred securely and efficiently, |E|1Izr company name| will reguire the follewing infarmation from
|cliemt]. Please provide the foBowing prier ta the reporting of this business:

00 ~N O Ea W N

Client File Types: A Fst of the bypes of files vou will be exchanging with |Enter company nsme].

Freguency of File Exchange: The frequency which |Enter company name] should sxpect files relsted to this treaty
to b received.

Secure Data Transfer Preference: [Enter company name] takes information security serioushy and as such
confirmation of your preferred method for secure dita transfer, including any credeantials, is needed. Fora
complets st of options available, please see Appendix A.

Plan Code Listing: & complete listing of the plan codes covered by this treaty.

Data Dictionary or Sample File Layout: A puide to the standard formatting of your data files andfor a sample of
the typical format af the Excel fibe. This should inchude any unique coding outide of the standard data dictionany.

Test Data File: & test data fide for validation prior to the first data exchange. [Enter company name] will provide
suppert in emaring that the dats reparted meets the treaty garameters.

Client Point of Contact: The contact information of the et point of contact for filkes redated to this treaty.

Confirmation of Additional Services:  you would like |Enter company name| to perfarm additional validstion on
wiur data sets (including wetting for risk, underwriting, ete.j please confirm. For mare information on [Enter
company name]'s additional services, please see the following section.

ICDHFIDENTIAL |

Fropsnams for [F
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5.3.5 Added Services

e  Opportunity to share value added service to support data quality

el
RAPA |_
o [Insert Company Logo]
[Enter company name]’s Validation Services
‘Wi offer data validation services far various types of data including:
KEXK
Retention |5ample: Dur Reinsurance Operations tesm has successfully discovered errors on retention

caleulation, saving both parties time and effort. |

KXEY

Data Duality [

L:IJ-’HHJEH'!'IM.

fani] — Propesad for [P o bl
| e}

@
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5.3.6 Appendices

e Area that you can attach files or supporting documentation

ODADA
RAPA,

[Insert Company Logo]

ICDHFIDENTIAL
Fropsnams for [F
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6 Contributors

The completion of this whitepaper was not limited to the individuals below but was a collaboration of all
RAPA members. From completing the survey to provide focus, to the conference workshops to continually
support this initiative and all individuals that put in the time to provide feedback.

6.1 Author Contributors

Individual Company

Dean Santos
Toni Ollerton

6.2 Committee Member

Munich Re Canada
Partner Re

Individual

Allison Forde
Beverly Keeton
Duane Pfaff

Dzan Dinh

Eileen Ah-Fat
John DeCarlo
Karen Lipka

Kate Coyle

Lara Zini

Maureen Headley
Melinda Bynoe
Mindy Epstein-Hinshaw
Nick Celakoski
Paul Winters
Robert McCloskey
Saline Smith
Sumitra Kumbhare
Tom Hartlett
Valerie Kucz
Wilson Vargese

Company

RBC

Ameritas

Voya

Munich Re

Canada Life Reinsurance
PartnerRe

RGA Re

Ohio National Financial Services
TAI

MetLife

BMO

TAl

TAI

Q_PERIOR, Inc.

RBC

Swiss Re

Pacific Life Reinsurance
TAl

Q_PERIOR, Inc.

TAl
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